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01INTRODUCTION
Investors!WelcometoGriffintown,themostdynamicindustrial cityin
NorthAmerica!
WiththerecentopeningoftheLachineCanaltobypasstherapidsof
theSt.LawrenceRiver,Griffintown(locatedinMontréal̓sbackyard),
alsocalledtheSmokyValleybecauseofitsnumerousfactories,has
becomeakeylocationtoinvestmoneyfordevelopingnewindustries,
producingandtransforminggoodsandshippingthemabroad!
It isthebestplacetotakeadvantageoftheloadsofrawgoodssuchas
wood,coal,iron,orgrain,whichtransitthroughthecanaleachdayto
produceflour,beer,steammachines,andevenships!Industrialists can
countonthecanaltoprovidewaterpowertosupplytheirindustries.In
additiontothecanal,importantrailwaysareconvergingtoGriffintown
suchastheGrandTrunkRailway,increasing thedynamismofthecity
anditsroleasahubforfreighttransport.
We̓relookingforaudaciousinvestorslikeyou,readytoengage
yourselvestostimulatetheeconomicandindustrial developmentof
thecity,aswellastheutilizationofnewtechnologiessuchassteam
machines.
Doyouhavewhatittakestoberememberedasthegreatestbuilderof
TheSmokyValley?

02OVERVIEW
InTheSmokyValley, youareaninvestorenablingtheindustrial
andeconomicdevelopmentofGriffintownduringthe19th
Century.Yourgoalistogainthemostprestigeforparticipating in
thedevelopmentofthecitysoitbecomesthemostprosperous

THE GRIFFINTOWN SERIES #2
AgamebyClaude Sirois for2-4players

placeinNorthAmerica.
Duringthegame,youwill buildindustries,produceandprocessgoods
andsell thosegoodslocally orexportthemtoforeignmarkets.Youwill
alsobesolicitedtoparticipateinthewideningandmodernizationof
theLachineCanal,whichhasjustbeenopened.
Besidestheseactivities forthegoodofGriffintownandyourown
wealth,youwill alsohavetostimulatethedevelopmentofthecity
toboosteconomicactivities, providepublicservicesandincrease
thequalityoflife ofcitizens.If youractionsarewellreceivedbythe
citizensandyourpopularity raisesfasterthanyouropponents,you
mayevenbecomethemayorofthecity.Thisofficewill offeryou
thechancetoinfluencethecity̓sdevelopmentforthebestofyour
interests,aswellasyourcitizens̓,ofcourse!

03GAMECOMPONENTS
YourcopyofTheSmokyValley containsthefollowing
components:
•1gameboard
•4companyboards(1eachin4playercolors)
•4navigationboards(1eachin4playercolors)
•20districttiles (5eachin4playercolors)
•2industrydevelopmentboards
•27industrytiles
•1servicetokensboard
•15servicetokens
•1canaltilesboard
•28canaltiles
•1citydevelopmentboard
•3mayorpriority tokens
•42citycards
•2mayorcards
•15neutralshiptokens(9schooners,6canallers)
•12playershiptokens(3schooners/canallersin4playercolors)
•1foreignmarketsboard
•11foreigntradetokens
•1gamesequencemarker
•8moneymarkers(2eachin4playercolors)
•4navigationboatmarkers(1eachin4playercolors)
•12canaldevelopmentmarkers(4setswith3markersprinted
withB,G,W)

•88goodsmarkers(22eachin4playercolors)



3

Usethemarkedspacesonlyfor3and/or4players E .Eachdistrict
alsoshowsdifferent numbersofspacesforservicetokens F .
TheLachineCanalatthebottomoffersaseparateareaofthecity,
whereshipswaitindifferentdestinationsectionstobeboardedby
tradersandloadedwithgoodsG .
InthetopleftoftheboardaretheorderofplayboxH andthe
localmarket I whereyoumaytradegoodsformoneyandvice
versa.Ontherightsideisthegamesequencebox J ,whereyou
keeptrackofthedifferent phasesofthegameusingthegame
sequencemarker K ,andwhereyoufindareminderofthe
stepsoftheadministrationphases,thatfolloweachofthefive
developmentphases.
Runningaroundtheedgeofthegameboardistheprestigetrack L .

•48tradermarkers(12eachin4playercolors)
•88discs(22eachin4playercolors)
•8playaids(English andGerman)
•2rulebooklets(English andGerman)

THE GAME BOARD
ThemainpartofthegameboardshowsGriffintownseparatedinto
fivedistricts: threeofthemarealongtheLachineCanal,asshown
bytheshipicon A ,andtwoofthemhaverail transport,asshown
bythetrain B (Wellington isadjacenttoboththecanalandthe
rail transport C ).Eachdistrictoffersapre-printedWoodDepot
D anduptofivespacesforindustrytiles (for thethreedistricts
adjacenttothecanal,theyareonbothsidesofthecanal).

THE PLAYERCOMPONENTS
Onyourcompanyboard,usethemoneymarkers A tokeeptrack
ofyouravailable cash B andtheincomeC yougainduringeach
administrationphase,usethethreecanaldevelopmentmarkers(B,
G,andW) D totracktheprogressofyourdevelopmentofthecanal
inthethreedistrictsatthecanal E ,usethegoodsmarkers F for
yoursupplyofbasicgoodsG andprocessedgoods H ,andsome
ofyourdiscs I foryourprogressonbuildingindustries J .
Yourgoodsmarkersanddiscsarenotlimited bythenumberof
woodentokens.Inrarecases,ifnecessary,useotheravailable parts
asstand-ins.

Placeyourfivedistricttiles A onthefivespacesofyour
navigationboard B .Eachdistricttile showstheavailable actions
forthatdistrict.Usethenavigationboat C onthenavigationtrack
toshowthecurrentdistrictwhereyoutakeyouractions D .Below
thenavigationboardarecutoutsforcanaltiles thatyougainwhen
developingtheLachineCanal E .
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Your12traders A and3double-sidedshiptokens(schooner/
canaller) B arelimited.Yourshiptokensshowtheirdestinationat
thebows(GB,US,orWI) C ,atraderspaceinyourcolor D ,and
neutralgoodsspaces E .

THE NEUTRAL SHIP
TOKENS
Besidesyourpersonalshiptokens,therearealsoneutral
shipsarriving inGriffintownduringthegame.Thereare9
smallschoonersA and6biggercanallers B showingtheir
destinationsattheirbows(GB,US,orWI), neutraltraderandgoods
spaces.Usethe“GB” schoonermarkedonthebackonlyfor4
players C .

THE INDUSTRYTILES
ANDTHE INDUSTRY
DEVELOPMENT BOARDS
Youmaybuildupto11different typesofindustries thatproduce
different typesofbasicgoods A ,processedgoods B ,andships.
Eachindustrytile hasabasicside C andanupgradedside D ,
showingthecostsyouneedtopayfortheproduction,andthe
productionyougain E .Youcanuseanybuilt industries,but
if youproducegoodsatanopponent̓sindustry,theywill gain
aproductionbonus,asshowninbrackets.Usetheindustry tiles
markedonthetoprightonlyfor4players F .
With theexceptionoftheWoodDepotsthatyoubuildduringset
up,storeall available industrytilesontheindustrydevelopment
boards G .Theboardsalsoshowthebuilding costsforall these
tiles H .

THE SERVICETOKENS
ANDTHE SERVICETOKENS
BOARD
Youmaydevelopdifferentservicesinthefivedistricts,represented
byservicetokens A .Theireffectseitherhelpyouwhenbuilding/
upgradingindustries,orwhenproducinggoodsinthedistricts.
Storethesetokensontheservicetokensboard B thatalso
showsthecoststodeveloptheminthedifferent decadesduring
thegame C ,andremindsyouofthebonusesyougainfor
developingeachservice D .Usethethirdservicetokenspace
markedonthebottomonlyfor3and4players E .

THE CANALTILES ANDTHE
CANALTILES BOARD
Thecanaltiles show2differentbacksforthewideningera A and
modernizationera B .Ontheirfront,thesetilesoffereithercanal
actions C orchangingeffects D asexplainedindetail inthe
glossary.
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THE FOREIGN TRADE
TOKENS ANDTHE
FOREIGN MARKETS BOARD
Usetheforeigntradetokens A toshowwhichtypesofgoodsyou
canloadontheshipsinthedestinationsectionsoftheLachine
Canal.
Theforeignmarketsboard B showsthethreeforeignmarkets:
GreatBritain (GB), theUnitedStatesofAmerica(US), andtheWest
Indies (WI). Thebottomboxis theexportagency C ,whereyou
placethetradersarrivingattheirdestinations.Whentheyarrive,
eachtradergainsabonus.Thefirst traderineachexportagency
alsogains2prestige.Thecentersectionofeachforeignmarket
showsthetypesofgoodsyoucandeliver D .Thebottomrow
showsthebasicgoodsthatarealwaysworth1prestige,while the
toprowshowstheprocessedgoods.Thevalueoftheprocessed
goodsdependsonyourtradelevel E , increasedforcertain
processedgoodsbyanadditional1or2prestige F .

Thecitydevelopmentboardcontainsseveralboxes.Inthetopleft
box,aftereachelectionthenewmayorusesthepriority tokens A
tochoosethepriorities forscoringthecitycards B .Inthecitybox
totheright,youmarkthedistrictswhereyoubuycitycards C .
Inthecenterbox,keeptrackofyourpopularity andgainbonuses
whenreachingcertainpopularityvalues D .Inthebottombox,
therearealways3citycardsonoffer E ,anditshowsthecoststo
acquirethecity cardsinthedifferentdecadesofthegame.

THE CITY CARDS,MAYOR
CARDSAND PRIORITY
TOKENS,ANDTHE CITY
DEVELOPMENT BOARD
Thecitycardsshow3different backscorrespondingtothe
decadeswhenyoucanbuythem A .Ontheirfront,thesecards
offerdifferentactionsandeffects B asexplainedindetail inthe
glossary.
Onthefrontofthecards,theupperboxshowsthenameofthe
cardandthecolor/symbolofits category C : publicservice,

qualityoflife, or economicandindustrialdevelopment.
Thesmallboxbelowshowsinstant actionsthatyouperform

Storethestacksontheappropriateleftspacesofthecanaltiles
board E .Ontheright,theboardshows3separatesectionsforthe
districtswhereyoucandevelopthecanalandtakethecanaltiles
F :St.Gabriel,LesBassins,andWellington.Atthetoptheboard
showsthecoststodevelopthecanaltiles inthedifferentdecades
G ,andremindsyouofthebonusyougainfordevelopingthe
canal H .
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04SET UP
A Placethegameboardonthetable.Placethegamesequence
markeronthe“1840”spaceofthegamesequencetrack.

B Eachplayertakesthefollowinggamecomponentsintheir
chosencolor:1navigationboard,1companyboard,5district
tiles, 3shiptokens(double-sidedwithschooner/canaller),2
moneymarkers,1navigation boatmarker,22goodsmarkers,
12tradermarkers,and22discs.Theyalsotakeasetof3canal
developmentmarkers(B, G,andW),1WoodDepotindustry
tile, andaplayaid.
Returnanyremainingplayercomponents,setsofcanal
developmentmarkers,WoodDepotindustrytiles, andplayaids
tothegamebox.

C Eachplayerpreparestheirnavigationboardasfollows:shuffle
your5district tiles andplacethemrandomlyfaceuponthe
districtspaces.Placeyournavigationboatabovethenavigation
track.Youwill choosethestarting spaceofyournavigationboat
atthestartofyourfirstturn.

D Eachplayerpreparestheir companyboardasfollows:place
1moneymarkeronthefollowing spaceofthecashtrack:For
4players onthe“£6”space;for3players onthe“£7”space;
andfor2playersonthe“£8” space.Placetheothermoney
markeronthe“£0” spaceoftheincometrack.Placethe3
canaldevelopmentmarkersontheleft grayspaceofthecanal
developmenttrack.Place 1goodsmarkereachonthewood,
coal,iron,grain,andbrickresourcespaces.Placeanumberof
discsasmarkedonthe3spacesoftheindustrytrack:2discs
onthefirst, and3discseachonthesecondandthirdspaces.
Place theremainingdiscs,traders,the3double-sidedship
tokens,andtheremaininggoodsmarkersasyourpersonal
supplynexttoyourcompanyboard.

E Eachplayerplaces1oftheirdiscsonthe“0”spaceofthe
prestigetrack.

F Randomlychooseafirstplayer.Startingwiththefirstplayer
andtheninclockwiseorder,place1disconeafteranotherof
eachplayerasturnordermarkersontheturnordertrack.

G Inreverseplayerorder,fromlast tofirstplayer,chooseadistrict
andplaceyourWoodDepottile withthebasicsymbol face
uponthepreprinted wooddepotspace.Marktheownership
ofthatWoodDepotbyplacingoneoftheremainingdiscsfrom
yoursupply(notfromyourcompanyboard)ontheindustry
symbol.Eachplayermustchooseadifferentdistrict; the
preprintedWoodDepot(s)notchosenremainneutral andcan
beusedduringthegame.

H Separatetheneutral shiptokensintoschoonersandcanallers.
Place the“GB” schoonermarkedonthebackfor4playersto
theside.Shuffle theother8schoonersandthe6canallers
separately.Place themfacedowninseparatestacksonthe
appropriatespacesontheleft oftheLachineCanal.
For4players: Draw2schoonersandplacethemtogether
withthe4-player"GB" schoonerfaceupinthetoprowoftheir
correspondingdestinationsectionsontheboard;usethetop
tworows(orall threerows)iftwo(orthree) shipsareplacedin
thesamesection.Drawanadditional 3schoonersandplace
themfaceuponthe3spacesofthescheduledshipssection.

For3players: Removethe4-player"GB" schoonerfromthe
gameandreturn it tothegamebox.Draw2schoonersand
placethemfaceupinthetoprowoftheircorresponding
destinationsectionsontheboard;usethetwotoprowsif
bothshipsareplacedin thesamesection.Drawanadditional
3schoonersandplacethemfaceuponthe3spacesofthe
scheduledshipssection.
For2players: Take2schoonersand2canallersfromthetop
ofthestacks,removethemtogetherwiththe4-player"GB"
schoonerfromthegameandreturnall ofthemtothegame
box.Draw2schoonersandplacethemfaceupin thetoprowof
theircorrespondingdestinationsectionsontheboard;usethe
twotoprowsif bothshipsareplacedinthesamesection.Draw
anadditional 2schoonersandplacethemfaceuponthetop
twospacesofthescheduledshipssection.

I Preparetheservicetokensboard.Shuffleall servicetokens
andplacethemfacedowninonestackonthetopofthe
board.Draw3service tokensandplacethemfaceuponthe
appropriatespacesatthebottomoftheboard.
For2players: Randomlyremove5servicetokensfromthe
gameandreturnthemtothegamebox.Drawonly2service
tokens.

J Preparethecanaltilesboard.Shufflethecanalwideningtiles
andthecanalmodernizationtiles separatelyandplacethem
facedownintwostacksonthemarkedspacesontheleft side
oftheboard.Drawthefirst6wideningcanaltiles andplace
themrandomlyfaceuponthe6canalspaces,twoforeachof
thethreedistrictsalongthecanal.

K Preparetheforeignmarketsboard.Placethe11foreigntrade
tokensontheirappropriatespacesineachforeignmarket.Each
playerplaces1disceachontheleftmostspacesofall 3trade
level tracksoftheforeignmarkets.

L Preparebothindustrydevelopmentboards.Placeall supply
industrytiles andprocessingindustrytilesontheirappropriate
spaces,asindicatedontheindustrial boards.
For2and3players: removeall tilesmarkedfor4playersfrom
thegameandreturnthemtothegamebox.

M Preparethecitydevelopmentboard.Placethe3mayorpriority
tokensfaceuponthebottomleftspaceofthepriorities box.
Separatethecity cardsintothedecades1840s,1850s,and
1860s,toform3stacks.Shuffle eachstackandplacethemface
downbelowtheboard.Draw3cardsfromthe1840sstackand
placethemfaceuponthe3spacesofthecitycardsboxatthe
bottomoftheboard.Eachplayerplaces1disconthe“0” space
ofthepopularity track.Finally, chooseoneofthemayorcards,
placeit faceupbesidethecitydevelopmentboard,andreturn
theunusedmayorcardtothegamebox.Thecityboxremains
emptyfornow.

YouarenowreadytostartTheSmokyValley!
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05MAIN GAME
CONCEPTS

HerearethekeyconceptsofTheSmokyValley beforewegointo
detailsexplainingall therules.

CASH IN HAND VS.INCOME
Onyourcompanyboard,youkeeptrackofyouravailable cashin
handandyourincome.

Thecashyouhaveinhanddeterminesthenumberof
actionsyoucantakeinthedevelopmentphases.Youmay
spendcashinhandwhenchoosingthedistrict whereyou

wanttotakeyouractions,andyouwill spendcashinhandfortaking
theseactions.Everytimeyouspendcashinhand,adjusttheposition
ofthemoneymarkeronthecashtrackbytheamountspent.

Youonlygain incomeintheadministrationphases.When
youraiseyourincome,adjustthepositionofthemoney
markerontheincometrackbytheamountearned.

PRESTIGE WILL WIN YOU
THE GAME
YouwinTheSmokyValley byhavingthemostprestige.Track
prestigeontheprestigetracksurroundingGriffintown.

Yougainmostoftheprestigeduringthegame
(representedbybluestars):

•Forupgradingyourindustries
•Fordevelopingservices
•Forowningcertainbasicandupgradedindustries,where
opponentsproducegoods

•Forincreasingyourincomeabove£4
•Forbuildingyour8thindustry
•Foracquiringcertaincitycards
•Forgoodsyouropponentsloadonyourships
•Forunloadingyourgoodsatforeignmarkets
•Forsendingthefirsttradertoaforeignmarket
•Forincreasingyourpopularitytocertainvalues
•Duringtheadministrationphaseforyourtradersinexport
agencies

•Duringthecitycouncilphaseforyourcitycards

Youalsogainprestigeduringthefinal scoringphase
(representedbygreenstars):

•Forunloadingyourgoodsonall remainingshipsonthe
destinationspacesofthecanalattheir appropriateforeign
markets

•Foryourbuilt industriesineachdistrict, increasedbydeveloped
services

•Foryourparticipation intheLachineCanaldevelopment

POPULARITYWILL WIN
YOUMAYORELECTIONS
YourpopularityinTheSmokyValley isimportanttowinthemayor
elections.Onlythenyoucansetthepriorities forthedevelopment
ofGriffintown.

Yougainpopularityduringthegameforimprovingthe
conditionsofGriffintownanditspeople:

•Forbuildingindustries
•Forproducinggoodsinindustriesofyouropponents
•Fordevelopingservices
•FordevelopingtheLachineCanal
•Foracquiringcitycards,andforcertaineffects
•Fortradinggoodsatthelocalmarket

Trackyourpopularityonthepopularity trackofthecity
developmentboard.Whenyoureachorpasscertain spaces,you
gainanimmediatebonus:

Gain£1

Take1basicgoodofyourchoice

Take1flour or1beer

Gain2prestige

Take1machine
If youarethefirsttoreachthe“22”space,gain3
prestige.Duringthecitycouncilphaseyou

automaticallywintheelection. Youropponentscannotmoveto
thisspaceofthetrack.

THE SHIPSONTHE
LACHINE CANAL
BesidesdevelopingGriffintown,youmayuseshipstoexport
goodsandsendtraderstoforeignmarkets.

Therearetwotypesofships: small
schooners,whichtransportupto2goods
and1trader,andbiggercanallers, which

cantransportupto3goodsand1trader.Eachshipshowsoneof
thethreeforeignmarketsasitsdestination, andtheseforeign
marketsdemanddifferent typesofgoods.Youcanonlyloadgoods
ofonetypeonaship,asshownbytheforeigntradetokensyou
placenexttotheships.
Eachshipiseitherneutralorownedbyaplayer.Youcanload
goodsonanyship,butyoucanonlyboardatraderonneutral or
yourownships.
Ashipstaysinitsdestinationsectionofthecanaluntil it isfully
loadedwithgoods,pushedoutofthecanalbyanewlyarriving
ship,orduringthefinal scoringphase.Whenoneofthese
situationshappens,unloadtheshipatitsforeignmarket.
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AfteraShipyardisbuilt inGriffintownorwhenyouacquire
acertain citycard,youmaybuild ships.Youmaybuild amaximum
of3shipsduringthegame,onegoingtoeachforeignmarket.
Yourshiptokensaredouble-sided,withaschoonerononeside
andacanallerontheother.

06 SEQUENCE
OF PLAY

TheSmokyValley isplayedthroughasuccessionofphases,as
shownbythegamesequencetrack:

Thecoreofthegamearethe5development phases
duringwhichyoutakeactions.
Aftereachdevelopmentphaseyouperform
administration phasestocleanuporupdatecertain
areasofthedifferent gameboards.

Threetimesduringthegameyou
performcity council phases,consisting

oftheelection ofthemostpopularplayerasmayorofGriffintown
andtheirdecisionsregardingthecity'spriorities.

Duringthecanal phasethewideningofthecanalends
andyoustartthemodernizationera.

Thegameendswiththefinal scoring phase.

THE DEVELOPMENT
PHASES

Duringeachofthefivedevelopmentphases,taketurnsinthe
orderofplay,until everybodyhaspassed.
If youpass,youcannottakeanyfurtheractionsinthecurrent
developmentphase.Youropponentsmaycontinuetotakeactions,
until theyhavepassed,too.
Eachtimeyoutakeaturn,followthesetwostepsinthegiven
order:

Step1:Choosethecurrentdistrict OR
passandquit thedevelopmentphase
TotakecareofyourbusinesstodevelopGriffintownandincrease
yourpersonalwealth, youmustchooseinwhichdistrict youwant
toact.Thisdecisionisoftenaffectedbyyourcashinhandandyour
available goods.Afterspendingmostorall ofyourcashinhand,it
istimetopass.Lettheotherstakesomemoreturnswhile youtake
abreakfromall thehardwork.
Choosethecurrentdistrict: Atthestartofyourveryfirstturnofthe
gamein1840,placeyournavigationboatfreeofchargeonaspace
aboveadistrictofyourchoiceonyournavigationboard.Thenavigation
boatalwaysmarksyourcurrentdistrict, whereyoutakeyourdistrict
action.Continuewithstep2bytakingyourfirstdistrictaction.
Inall ofyourfollowingturns,youhave3optionstochoosethe
currentdistrict,beforecontinuingwithstep2:
•Moveyournavigationboat“upstream”(totheleft) above
adistrict tile ofyourchoiceandpay£1.

•Keepyournavigationboatstationaryabovethecurrentdistrict
tile andpay£1.

•Moveyournavigationboat“downstream”(totheright) above
adistricttile ofyourchoicefor£0.

Youcanonlytakeaturnif youhaveenoughcashtopaythecosts
forthenavigationboatmovement,if any,andtopayforthedistrict
actioninstep2.
If youbeginyourturnwith£0,youmaytakeafreeactiontoraise
enoughcashinhandbytradinggoodsatthelocalmarkettotake
anotherturn.Weexplainthesefreeactionsfurtherbelow.
If youdonothaveenoughcashinhandtotakeaturn,youmust
passandquitthecurrentdevelopmentphase.Youmayalsopass
if youwanttosavetheavailable cashforthenextdevelopment
phase.
Pass: Whenyoupass,leaveyournavigationboatonitscurrent
spaceandmoveyourturnordermarkerfromthecurrentposition
intheorderofplaytothepassingtrackontheright.Placeyour
markeronanavailable emptyspaceofyourchoice.Thechosen
spacedeterminesyourpositionintheorderofplayforthenext
developmentphase.If youchooseoneofthesethreespaces,
immediatelytakethefollowingbonus:

Swap2districttiles onyournavigationboard.Donot
moveyourship; it staysonthecurrentspaceofthe
navigationtrack.
Take1basicgoodofyourchoice.Place 1ofyourgoods
markersonthematchingspaceofyourcompanyboard.

Gain£1.Moveyourmarkeronyourcashtrack1spaceto
theright.

Note: Youmayonlyspendthiscashinhandduringthenext
developmentphase,asyouhavejustpassedinthecurrentone!
Onceyouhavepassed,youcannottakeanotheractionduring
thecurrentdevelopmentphase.If youstill havecashinhand
keepitonyourcashtrack,soyoumayspenditduringthenext
developmentphase.

Example: Atthestartofherturn,NicoleisinMcCordA .For
£1,shecanmovehernavigationboatonthenavigation track
upstreamtoeitherLesBassinsorWellington B orkeepher
boatstationaryatMcCord C .For£0,shecanmoveherboat
downstreamtoSt.Gabriel orSt.AnnD .
IfNicoleweretopass,shewouldleavehernavigationboaton
itscurrentspaceonthenavigation trackatMcCord,andmove
herturnordermarkertoanemptyspaceofherchoiceonthe
passingtrack,takingapassingbonus,ifany.

DCB

A
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Step2:Take1districtactioninthe
currentdistrict
Afterchoosingthecurrentdistrict, takecareofyourbusiness.There
areseveral thingsyoumaydo,soagoodplanmayhelptoincrease
yourprestigeandpopularityinGriffintown.
Take1district actioninyourcurrentdistrict asshownbyyour
navigationboat.ThethreedistrictsSt.Gabriel,LesBassins,and
Wellington areadjacenttotheLachineCanalandoffer7different
district actions.Theothertwodistricts,McCordandSt.Ann,only
offer6differentdistrictactions.
Districtactionsusually cost£1or£2;onlywhenproducinggoods
youmayhavetospendmorecashinhand.
Independentofandinadditiontotheavailabledistrictactions,
youcantakefreeactionsatthelocalmarketinGriffintownatany
timeduringyourturn.Youcantaketwoofthethreefreeactions
onlyonceineachdevelopmentphase,whileyoucantakethethird
optionanynumberoftimesduringthegame.
Usually, eachofyourturnsisfairly straightforward,asyoutake
thedistrict actions,andonlysometimesaddafreeaction.This
will changetoslightly morecomplexoptionsafteryouaddcanal
tiles toyournavigationboardandwhenyouacquirecitycards.
Withcanaltiles youeithergainaccesstocanalactionsorhave
moreflexibility whenusingso-calledchangingeffectstoalteryour
actions.Whenyouacquirecitycards,youcantakecityactionsand
gainaccesstoimmediateorpermanenteffects.
Thus,atmaximum,andbesidesanyfreeactionsatthe local
market,youcantakeuptothreeactionsin yourturn:Your
mandatoryregulardistrict action,plus1canalaction,plus1city
action.Inaddition,youmayaltertheseactionswithcanaltiles
offeringchangingeffects.Wewill coverall specialcasesinthe
appropriatechaptersoftherulebook.
Onceyouhavefinishedall youractionsyourturnends,andthe
nextplayerin theorderofplaytakestheirturn.

DISTRICTACTION:BUILD ANINDUSTRY
Building anewindustryallowsyouandyouropponentstoproduce
goods,while italsoincreasesyourpopularitybyprovidingnewjobs
inGriffintown.Attheendofthegame,all theindustriesyouhave
builtwill increaseyourprestige.

Tobuild1industrytile inyourcurrentdistrict, followthesesteps:
•Pay£2.
•Takeanavailable industrytile fromanindustrydevelopment
boardofyourchoice.Multiple copiesofthesameindustrycan
bebuiltperdistrictandperplayer.Sometiles haverequirements
restrictingwheretheycanbebuilt:

Districtalongthecanalrequired
Districtwithrail transportrequired

•Spendthematchingbuilding costs(asshownontheindustry
developmentboards):

Supply industry: 1or2wood.
Processing industry: 3or4wood.

•Chooseanemptyspaceinyourcurrentdistrict. Gainthebonus
showninthespaceyouchose,if thereisone:

Gain£1
Gain1wood/coal/iron/
grain/brick.

Thenplacetheindustrytile withthebasicsideface-uponthat
space.
Note:With4players,all5emptybuildingspacesofeach
districtcanbeusedtobuildanindustry.With2or3players,as
indicatedontheboard,only3or4spacesareavailable.

•Take1ofyourdiscsfromthe topmoststackonyourindustry track
andplaceitontheindustrytile tomarkyourownership.Ifyoutake
thelastdiscofastackandrevealaprintedsymbol,gainabonus:

Increaseyourincomeonyourincometrack

Gain3prestige

Note:Whenbuildingmorethan8industries,takeadditional
discsfromyoursupply tomarkyourownership.

•Gainthebonusesfordevelopedservicetokensinthecurrent
district:

CoalPower: gain1prestige.

Water Power: immediatelyproduceonceinyour
newlybuilt industrywithoutpayingcash.Followall
rulesforthistokenasexplainedinthechapterforthe
theProduceGoodsdistrict actiononpage12.

• Gain1popularityforbuildinganindustry.

Example: MarionisinSt.GabrielandbuildsaCoalDepot,
paying£2and1wood A .Shechoosestheemptyspacewith

F F

C D

E

D

AA

A

B



12

the£1bonusinthedistrict, whichshemarksonthecashtrack
ofhercompanyboard B .Marionplacesthetile onthespace
C andmarksherownershipwithadiscfromtheindustrytrack
ofhercompanyboardD .Marionalsogains1popularity E ,
whichshemarksonthepopularity trackofthecitydevelopment
board.
Despitehavingenoughwoodtopaythecosts,shecannotbuild
aWarehouseinSt.Gabriel,asthatindustryrequiresadistrictwith
rail transport,whichSt.Gabrieldoesnotoffer F .

DISTRICTACTION:UPGRADEANINDUSTRY
Upgradinganexistingindustrywill increaseitsproductionforyou
andyouropponents.It alsoincreasesyourprestigebutnotyour
popularity, asnonewjobsarecreatedandtheseupgradesonly
benefityourpersonalwealth.
Toupgrade1ofyourindustrytiles inyourcurrentdistrict,follow
thesesteps:
•Pay£1.
•Choose1ofyourbasicindustrytiles andspendthematching
upgradecost:
Supply industry: 1woodand1iron.
Processing industry: 1brickand1machine.

•Flip theindustrytoitsupgradedsideandimmediatelygain
theprestigeshownonthatside.Placeyourdiscbackonthe
upgradedindustrytile toshowyourownership.

•Gainthebonusesfordevelopedservicetokensinthecurrent
district:

CoalPower: gain1prestige.

Water Power: immediatelyproduceonceinyour
newlyupgradedindustrywithoutpayingcash.Follow
all rulesforthistokenasexplainedinthechapterfor
theProduceGoodsdistrictactiontotheright.

• Youdonotgainpopularity forupgradinganindustry.

Example: AngelikaisinMcCordandupgradesherBrickyard,
paying£1,1wood,and1iron A .Sheflipsthetile tothe
upgradedside B andplacesherdiscbacktomarkher

DISTRICTACTION: PRODUCEGOODS
Producinggoodsisnecessary,asyouneedthemtodevelop
Griffintownandincreaseyourpersonalwealth.Youspendgoods
tobuildmoreindustries, produceprocessedgoods,developthe
canalorservices,tradelocally, andshipthemtoforeignmarkets.
Astheproductionofgoodssecuresjobs,itmayalsoincreaseyour
popularity.
Toproducegoodsintheindustries ofyourcurrentdistrict, follow
thesesteps:
•Pay£1foreachindustrywhereyouwanttoproducegoods,as
printedinthebottomboxofthetile. Aslongasyoupaythe
costs,youcanproduceinanynumberofneutralWoodDepots,
yourownindustries, andyouropponents̓industries, inany
order,butyoucannotproducetwicein thesameindustryduring
thesameaction.
Whenproducingprocessedgoods,youmustalsospendthe
basicresourcesrequired toproduce.Youcanuseabasicgood
thatyoujustproducedinasupplyindustrytoproduceina
processingindustryafterwards.

•Addtheproducedgoodstoyourcompanyboardbyplacing the
indicated numberofgoodsmarkersfromyoursupplyonthe
matchinggoodsspaces.WhenyouproduceashipinaShipyard,
followtherulesfortheShipyardin theGlossaryonpage22.
CheckthechaptersforTheShipsontheLachineCanalonpage9
andtheBoardaTraderorShipGoodsdistrict actiononpage16
forall rulesrelatedtotheships.

• If youproduceinanindustryownedbyanopponent,that
opponentgainsthebonusindicated inbracketsjustunderthe
production.If thereisachoicebetween2typesofgoodsto
produce,thebonusmustmatchtheproduction.Youdonotgain
thebonuseswhenproducinginyourownindustries.

•Gainthebonusesfordevelopedservicetokensinthecurrent
district:

CargoTrainandClayPit: gain
additionalgoods.Followall rules

forthesetiles asexplainedinthechapterfortheDevelopa
Servicedistrictactiononpage13.

A

AA

A

C

B
D

F

E

+

ownership C .Shegains3prestige D ,whichshemarkson
theprestigetrack.ThereisaCoalPowerservice tokeninMcCord
E ,soAngelikagains1additionalprestigeforupgradingher
industry F .Asthisupgradeonlybenefitsherownwealth,
Angelikadoesnotgainanypopularity.
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• Gain1popularity if youproducedin2ormoreindustries
ownedbyoneormoreopponents,ignoringneutralWood
Depots.

Foracompletelist oftheindustriesandtheirproductionsplease
checktheGlossaryonpage21.

Example: NicoleisbackagaininMcCordandproducesgoods
inherWarehouseandinMarion̓sFlourMill A .First,Nicole
pays£1toproduce2grainatherWarehouse B andplaces2
goodsmarkersonthegrainspaceonhercompanyboard C .
Thenshepays£1andspends1grain (whichshejust
produced)toproduce2flouratMarion̓sFlourMill D .Nicole
places2goodsmarkersontheflourspace E .Mariongains
theowner̓sbonusof1grainand1prestige F .Thereisa
woodCargoTrainservicetokeninMcCord G ,soNicolegains1
additional woodforhercurrentgoodsproduction H .
Nicolecouldhaveproduced2bricksinsteadof2grainather
Warehouse.Andif shehadpaidanother£1toproduceateither
Angelika̓sWoodDepotorAngelika̓sBrickyard,shewouldhave
gained1popularity, too,forproducinggoodsin2industries
ownedbyheropponents.

DISTRICTACTION:DEVELOPASERVICE
Developingservicesinthedistrictsattractsnewindustriesand
resultsinmoreprofitablegoodsproduction.Whentakingcareof
theseservices,youincreaseyourincomeandgainprestigeforthe
industrieslocatedinthedistrict,whilealsoraisingyourpopularity.
Attheendofthegame,eachserviceinadistrict raisestheprestige
forthebuiltindustries.
Todevelop1servicetokeninyourcurrentdistrict, followthese
steps:
•Pay£1.
•Dependingonthedevelopmentphase,spendthefollowing
amountofcoal:

D

A

H
C

D E

B

D

E

F

G

Duringthe1840sand1850s:1coal.
Duringthe1860s:2coal.

•Takeaservicetokenavailable ontheservicetokensboardand
placeit onanemptymatchingspaceinyourcurrentdistrict. If
thereisnomatchingemptyspaceavailable inthatdistrict, you
cannotdevelopthisservice.

•Moveyourincomemarker1spaceforwardonyourincometrack
andgain1prestigeforeachindustryalreadybuilt inthedistrict
includinganeutralorbuiltWoodDepot.

•Donotrefill theemptyspaceontheservice tokensboard.Take
careofthisduringtheadministrationphase.

• Gain1popularityfordevelopingtheservice.

Attheendofthegameeachserviceincreasestheprestigevalue
ofthedistrictforeachindustrybuilt inthatdistrict.Thisprestigeis
indicatedbyagreenstar.
Allplayersbenefit fromthespecialeffectsprovidedbyaservice
inadistrict.Eachserviceservesexclusivelythedistrictwhereit is
developed.

CoalPower: WhentakingtheBuildanIndustryor
UpgradeanIndustryaction,gain1prestige.

Water Power: WhentakingtheBuildanIndustryor
UpgradeanIndustryaction,immediatelyproduceonce
inyournewindustrywithoutpayingcash.If you
producegoodsataprocessingindustry, youmust

spendtherequiredbasicgoods.Duringthisfreeproduction,you
donotgainabonusforadevelopedCargoTrainorClayPit service.

CargoTrainandClayPit: When
takingtheProduceGoodsdistrict

action,gainabonusgoodasindicatedontheservicetoken.If
thereisaCargoTrain,gain1wood,1coal,1iron, or1grain. If
thereisaClayPit, gain1brick.Youmaygainthebonusatthestart
ofyourproductionaction,soyoumayuseit rightawaytopaythe
productioncostsinaprocessingindustry,orattheendofthe
productionaction.Yougainonly1goodforeachservicetile, even
if youproduceinmorethanoneindustry.If youproduceinan
opponent̓sindustry,thatopponentdoesnotgainbonusesfrom
service tokens.Youdonotgain thebonuswhenproducinggoods
usingaWaterPowerbonusoraProducegoodsoncecanaltile.
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Example:MarionstaysinSt.Gabrielbypaying£1 A and
developsaClayPit servicetokenfor£1and1coal,asitisthe
1840developmentphase B .Sheincreasesherincomeby1
spaceontheincometrackofhercompanyboard C andgains
2prestigeforthe2industriesthatarealreadybuilt inSt.Gabriel
D (theneutralWoodDepotandMarion̓sownCoalDepot).
Fromnowon,anybodywhotakestheProduceGoodsdistrict
actioninSt.Gabrielwill gain1additionalbrick.Finally,Marion
gains1popularity E ,whichshemarksonthepopularitytrack
ofthecitydevelopmentboard.

DISTRICTACTION: DEVELOPTHELACHINECANAL
Developingthecanalwill giveyounewtoolsofferingnewactions
orimprovingyourdistrict actions.AstheLachineCanalguarantees
asteadyshiptrafficforGriffintown,youalsogainmorepopularity,
andduringthemodernizationofthecanal,alsoprestige.
YoucanonlydeveloptheLachineCanalwhenyouareinthe
followingthreedistricts:St.Gabriel,LesBassins,andWellington.
Thedevelopmentofthecanalissplit intwodistincteras:The
wideningofthecanalduringtheyearsof1840to1850,andthe
modernizationofthecanalduringtheyearsof1855and1860.
TodeveloptheLachineCanalinyourcurrentdistrict, followthese
steps:
•Pay£1.

A
B

C

B

B

•Dependingonthecurrentera,spendthefollowing resource:
Widening era in1840,1845,and1850:spend1brick.
Modernization era in1855and1860:spend1machine.

•Chooseacanaltile fromthesectiononthecanaltiles board
matchingyourcurrentdistrict, andplaceit inaslotofyour
choiceatthebottomofyournavigation board.Youdonothave
tochoosetheslotbelowyourcurrentdistrictwhereyoutakethis
action.Youmayplacethenewcanaltile inanemptyslotoron
topofacanaltile youplacedearlier inthatslot.In thelattercase,
onlythetileonthetopwill beactive.

•Movethecanaldevelopmentmarkerofthecurrentdistrict on
yourcompanyboard:
Widening era: 1spaceforward.
Modernization era: 2spacesforward.

•Drawanewcanaltile fromtheappropriatestackandplaceiton
theemptyspaceofthecanaltiles board.

• Gain1popularityfordevelopingtheLachineCanal.

•Duringthemodernizationera,alsogain3prestigeeachtime
youdevelopacanaltile.

Thecanaltiles areconnectedtothespacesofthenavigationboat
atopthedistricttiles, nottothedistricttiles themselves.Eachcanal
tile eitheroffersacanalaction(bluebackgroundwith )ora
changingeffect(greybackgroundwith or ).
Youmayuseanewcanaltile immediately inthesameturnyou
gainit, if applicable.Duringyourturn,youmayonlyuse1canal
tile offeringacanalaction.Additionally, youcanuseanynumber
ofcanaltiles offeringachangingeffect,buteachonlyonceper
turn.Foracompletelist ofthecanaltiles pleaseseetheGlossary
onpage22.
Canalaction: Totakeacanalaction,youcanonlyusethetile
belowthecurrentspaceofyournavigation boat.Youcantakethis
canalactioninadditiontoyourdistrictaction.
Changing effect: Achangingeffectaltersadistrictactionorcanal
action.Tousesuchaneffect,youmusttaketheactionalteredby
thiseffect.Moreover,thattile mustbebelowthecurrentspaceof
yournavigationboatif it showsanarrowpointingup,ordirectly
adjacenttoleftorrightofthecurrentspaceofyournavigation
boatif thatcanaltile hasarrowsalsopointingtotheleftandright,
insteadofonlyup.If youplacesuchatile belowtheleftmost
(rightmost)spaceofyournavigationboard,thearrowpointingto
theleft (right) doesnotpointtothespaceontheotherendofthe
track.

Example: AngelikamovestoWellingtontodeveloptheLachine
Canalduringthewideningera A .Shepays£1andspends1

D

B

D E

+

B
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B

E

bricktotaketheShip1goodcanalaction B .Shemovesher
Wellington canaldevelopmentmarker1spaceforwardonher
companyboard C ,andchoosestoplacethecanaltile inthe
slotbelowhernavigationboat D .Angelikadrawsanewcanal
tile andplacesitontheemptyspace E .Thenshegains1
popularity F ,whichshemarksonthepopularitytrackofthe
citydevelopmentboard.
Angelikacouldhaveplacedthetile inanyslotofhernavigation
board,butshewantstotakethecanalactionimmediately.Thus,
ashercanalactionoftheturn,Angelikaloads1goodsmarker
onaship.Howshedoesthat,youwill learnlater.

Example: Inthemeantime,AngelikadevelopedtheLachine
CanalagainandplacedthePayreducedbuilding costscanal
tile belowtheadjacentnavigationboatspace.Whenshereturns
toWellington, firstAngelikatakesthecanalactionbelowher
navigation boatandloads1goodsmarkeronaship A .Then,
shetakestheBuild anIndustrydistrictaction B .Thanksto
thechangingeffectofthecanaltile adjacenttotherightofher
currentspace,shespendslesswoodtobuild theindustry C .

IfAngelikawereatSt.Ann,shecouldonlyusethecanaltile
offeringthechangingeffectbelowhernavigationboat,asshecan
onlyuseacanalactionif it isdirectlybelowhernavigationboat.

DISTRICTACTION: ACQUIREACITYCARD
Spendingpartofyourwealthisaworthwhilecontributiontothe
communityofGriffintownin termsofpublicservices,quality
oflife, andeconomicandindustrial development.Withthose
contributions,youearnpopularity andgainaccesstodifferent
effectsandextraactions.
Toacquireacitycardinyourcurrentdistrict, followthesesteps:
•Toacquireacitycard,youmusthave1ormoreindustries inthe
currentdistrict (whichmayincludeyourWoodDepot).

•Pay£1.
•Dependingonthedevelopmentphase,spendthefollowing
resources:
During the1840s:spend1grain.
During the1850sand1860s:spend1flour.

•Take1citycardavailable onthecityboardandplaceit next
toyourboards.Youmaybuycertaincitycardsonlyincertain
districts:

Districtalongthecanalrequired

Districtwithrail transportrequired

•Whenyouacquireacitycard,placeadiscfromyoursupplyon
thedistrict spaceofthecityboxtoindicate thatyouinvestedin
thecommunityofthatdistrict. Duringthewholegame,youmay
onlyacquire1citycardperdistrict: thusyoucannothavemore
than5citycards.Allplayersmayplace1discineachdistrictbox,
soeverybodycanhave1citycardineachdistrict,providedthey
havebuilt atleastanindustryineachofthem.

•Drawanewcitycardfromthedrawstackofthecurrenteraand
placeit ontheemptyspaceofthecityboard.

• Gain1popularityforacquiringacitycard.

Note: Whenyouaretheelectedmayor(checkthechapterTheCity
CouncilPhases:MayorElectiononpage19),onceduringthewhole
gameyoumayusethespecialmayorbonus:WhentakingtheAcquire
aCityCarddistrictactionyoumayacquireacitycardwithoutplacing
adiscinthematchingdistrictbox.Whenyoudothis,youstillmust
haveoneormoreindustriesinthecurrentdistrict.Thus,asmayoryou
mayacquire2citycardsinadistrict,oncewithoutandoncebyplacing
adiscinthecitybox,allowingyoutohaveatotalofsixcity cards
duringthewholegame.
Citycardsofferamixofdifferent instantactionsandeffects
thatyoueither useimmediatelywhenbuyingthecardsor
permanentlyfromthemomentyoubuythemuntil theendof
thegame.Foracompletelist ofthecitycardspleasecheckthe
Glossaryonpage24.

Somecitycardsallowyoutotake1cityaction.If youtake
acityaction,youmaytake1oftheavailable district

actionsofyourchoiceatyourcurrentdistrict.Followall rulesfor
thatdistrictaction.

B

A C

B

B

C

A

F
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Note: Asmayoryoufollowyourownrulesandmayusethatcity
actiontopurchaseasecondcitycardinthesamedistrict (without
placingamarkeronthecitybox)thatoffersanothercityaction.
Thisistheonlypossiblewaytotake4actionsinasingle turn:Your
regulardistrictaction,plus1canalaction,plus1cityaction,plus
1“mayor”cityaction.Ofcourse,youmayalsoalter theseactions
withavailable changingeffectsandtakethefreeactionsatthe
localmarket.Nobodyshouldsay,thatamayorisnotbusytaking
careoftheir town…andtheirowninterests.

Citycardscomein threecategories:

publicservice qualityoflife
economic
andindustrial
development

Aftereachofthethreemayorelections, thecurrentmayorranks
thesecategories.Afterward,all playerswill gainprestigefortheir
citycards(checkthechapterTheCityCouncilPhasesonpage19).

Example: NicolemovestoSt.Gabriel,whereshehasaWharf
A ,andacquiresacitycard B .Shepays£1andspends1grain
forthe1840sCanalLockcitycard C ,thatrequiresadistrict
alongthecanal.Sheplacesthatcardnexttohercompanyboard
D andplacesadiscfromhersupplyontheSt.Gabrielspaceof
thecitybox E .Thisisareminderthatshecannotbuyanother
citycardforthisdistrict (unlessshebecomesmayor).Nicole
takestheactionsandeffectsofthecity card,drawsandplaces

E

C

F

C

B

C

D

G

anewcitycardontheemptyspaceofthecityboard F ,and
gains1popularity, whichshemarksonthepopularity trackof
thecitydevelopmentboard G .TheCanalLockallowsNicole
tomovehernavigation boattoadistrict ofherchoice.Thismay
resultinatrickysituationregardingcanaltiles; weexplainthe
details intheglossary.

DISTRICTACTION: BOARDATRADERORSHIP GOODS
InGriffintown,shipsfrequentlyarriveatthecanal,offeringtoload
yourgoodstobeshippedtoforeignmarkets.Youcanalsosend
traderstoraisepricesforyourgoods.Bothoptionswill increase
yourprestigebutnotyourpopularity,astheyonlybenefit your
personalwealthandnotthepeopleofGriffintown.

Board aTrader: Youcanonlyboardatraderwhenyou
areinthefollowing twodistricts: McCordandSt.Ann,

showingthematchingboardingsymbolsnexttotheactionsymbol
ontheirdistricttiles.
Toboardatraderinyourcurrentdistrict, followthesesteps:
•Pay£1.
•Takeatraderfromyoursupplyandplaceit onanavailable trader
spaceonaneutralshipofyourchoice.Youcanneverplacea
traderonanopponent̓sship,astheseshipsarealwaysplaced
onthecanalwithatraderoftheowneronboard.
Note: Youcanonlyplaceatotalof12tradersonships.If your
supplyisempty,youcannottakethisactionanymore!

• Youdonotgainanypopularity forboardingatrader.

A
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Example: NicolemovestoMcCordtoboardatrader A .She
pays£1 B andplacesatraderfromhersupplyontheempty
spaceofthe“GB” schooner C .

Ship Goods:Youcanonlyshipgoodswhenyouarein
thefollowingthreedistricts:St.Gabriel,LesBassins,

andWellington, showingthematchingloadingsymbolsnextto
theactionsymbolontheirdistricttiles.
Toshipgoodsinyourcurrentdistrict, followthesesteps:
•Pay£1.
•Takeupto2goodsmarkersfromyourcompanyboardandplace
1eachon2different ships.Foreachgoodsmarker,chooseaship
inadestinationsectionofoneofthethreeforeignmarkets.You
canalwaysloadgoodsonaneutral ship,onyourships,andon
shipsofyouropponents.Severalplayersmayloadgoodsonthe
sameship.

•Eachtimeyouloadagoodsmarkeronanopponent'sship,that
opoonentgains1prestige.

• If theshipisstill empty,place1ofyourgoodsmarkersthatis
indemandintheforeignmarketonanemptygoodsspaceof
theship.Takethematchingforeigntradetokenfromtheforeign
marketboardandplaceit totherightoftheshipasareminder
ofthesingle typeofgoodswhichanybodymayloadonthatship.
If ashipisalreadypartly loadedwithgoodsmarkers,checkthe
foreigntradetokenshowingyouthetypeofgoodyoumayload.
Place 1ofyourmatchinggoodsmarkersonanemptygoods
spaceoftheship.

• Youdonotgainanypopularity forshippinggoods.

Example: MarionmovestoWellington andshipsgoods A .
Shepays£1 B andloads1grainonthe“GB”schooner C ,
and1beeronthe“US” schoonerD .Sincesheloadsthefirst
goodsmarkeronthe“GB” schooner,sheplacesthegrain
foreigntradetokenfromtheGBforeignmarkettotherightof
theschooner E .The“GB”schoonerstill hasanemptygoods
space,soitremainsinitsdestinationsectionontheLachine
Canal.The“US” schoonerisfilled, soweexplaintheunloading
ofshipsnext.

C

A
B

Marioncouldnotplace2grainonthe“GB” schooner,asthis
districtactiononlyallowstoload1goodeachon2different
ships.

Unloadshipsatthe foreignmarkets: Afterplacingupto2goods
markersontheshipscheckif theyarefully loadedwithgoods,
nottakingthetraderintoaccount.If thisisthecase,youmust
immediatelyunloadashipatitsforeignmarket.If youfully loaded
morethanoneshipinthesameaction,youmaychoosetheorder
ofunloadingthem.
Note: Alsounloadashipif it ispushedoutofthecanalbythe
arrival ofneutralshipsduringanadministrationphase,bya
player̓sshipduringadevelopmentphase,orduringthefinal
scoringphase.
Tounloadashipatitsappropriateforeignmarket,followthese
steps:
• If thereisatraderonboard,placethetraderontheexport
agencyspace.Theownerofthefirst traderarriving ateachofthe
threeexportagenciesimmediatelygainsabonusof2prestige.

•Foreachofyourtradersarriving atanexportagency,moveyour
tradelevel marker1spaceforwardonthematchingtrack.In
addition, immediatelychooseatraderbonus:

Eithergain
£1ortake
1machine.

Eithergain
£1ortake
3wood.

Eithergain
£1ortake
2flour.

•Theneachplayerscoresprestigeforthegoodstheyplacedon
theship:
Foreachbasicgoodsmarker(showninthebottomsectionofthe
market)gain1prestige.
Foreachprocessedgoodsmarker(shownintheuppersection
oftheforeignmarket)gainprestigeequaltoyourtradelevel at
theappropriatemarketplusanyadditional bonusshownonthe
goods'space.

A

C D

B

DC

E
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•Takebackyourunloadedgoodsmarkersandplacetheminyour
supply.Returntheshiptothegamebox.Place theforeigntrade
tokenbackonitsspaceintheforeignmarket.Forthemoment,
leavethespaceinthedestinationsectionofthecanalempty.

•Alltradersremainintheexportagencyfortherestofthegame.
Duringeachadministrationphase,youwill gain1prestigefor
eachofyourtradersinthethreeexportagencies.

• Youdonotgainanypopularity forunloadingships.

Example: AsMarionplacedthesecondbeeronthe“US”
schooner,shemustnowunloadthatschoonerattheUSforeign
market.First,sheplaceshertraderin theexportagency A .
Sadly,it isnotthefirsttraderarrivinginUS,soMariononly
chooseshertraderbonus(either £1or3wood) B andraises
hertradelevel by1space C .Next,Marionunloadsthebeer
markersD .Shegains5prestige(3prestigeforhertradelevel
plus2prestigeasabonusforthebeer) E .Angelikagains
4prestige(2prestigeforhertradelevel plus2prestigeasa
bonusforthebeer) F .Nicolealreadyhasatraderattheexport
agency,butasshedoesnotdeliver beer,shedoesnotprofit
fromherbettertradelevel anddoesnotgainanyprestige.After
AngelikaandMarionhavetakenbackbacktheirgoodsmarkers,
Marionremovestheschoonerfromthegameandplacesthe
beerforeigntradetokenbackonitsspace G .

FREE ACTION:TRADEATTHELOCALMARKET
AtthelocalmarketinGriffintown youmaytrademoneyforgoods
andviceversa.Asyousupportthelocalmerchants,youalsogain
somepopularity.
Totradeatthelocalmarket,followthesesteps:
•The localmarketoffersfreeactionsthatyoumaytakeatany
momentofyourturninadditiontoyourregulardistrict action.
Besides thetradingcostsyoudonotpaycashtotakethem.

•Youmaytake2ofthe3freeactionsonlyonceduringeach
developmentphase;thefirstoneyoumaytakeanunlimited
numberoftimes.

•Youcanchoosebetweenthefollowingfreeactions:
Tradecashinhandforabasicgood:
Pay£1toacquire1basicgoodofyour

choice.Youcanchoosethisactionanunlimited numberoftimes.

Tradebasicgoodsforcashin hand:
Onceperdevelopmentphase,spend3

differentbasicgoodsofyourchoicetogain£1.
Tradeabasicgoodanda
processedgoodforcashinhand:

Onceperdevelopmentphase,spend1basicgoodand1
processedgoodofyourchoicetogain£1.

•Afterperformingtheseactions,placeagoodsmarkerfromyour
supplyonthelocalmarketboxonthematchingspaceinthe
columnofyourcolor.Duringthefollowingadministrationphase,
youwill removeall thesetokensfromthebox.
Note: Whenyoutradecashinhandforabasicgood,only
placeagoodsmarkerwhenyoudoitforthefirst timeduringa
developmentphase.

• Gain1popularity afterplacingyoursecondmarkeronthe
localmarketbox.Gain1additional popularityafter

placingyourthirdmarker.

Example: Angelikaneedsmorecashinhandtotakeanother
Build anIndustryaction.Shetrades3differentbasicgoods
atthelocalmarketandgains£1 A .Angelikaplaces1goods
markersonherspaceofthelocalMarketboxtoshowthatshe
cannottakethisfreeactionagainduringthisdevelopment
phase B .AsAngelikaalreadytradedcashinhandforabasic
goodearlier duringthecurrentdevelopmentphase C ,she
gains1popularity, whichshemarksonthepopularity trackof
thecitydevelopmentboard D .

THE ADMINISTRATION
PHASES

Aftereachdevelopmentphase,conductajoint administration
phasebyfollowingseveralstepsinorder.Duringthelast
administrationphaseonlyconductthefirst twosteps.

Gainprestige fortradersonexportagencies:
Gain1prestigeforeachofyourtradersinall three

exportagenciesoftheforeignmarkets.
Gain income: Keepthecurrentamountofcashthat
youdidnotspendduringthedevelopmentphase

andaddthefollowing amounttoyourcashtrack.
•Anamountof£asindicatedinthefollowing chart.Asa
reminder,thesevaluesarealsoshownonthegamesequence
boxofthegameboard.

1840 1845 1850 1855 1860
2/3/4players £8/£7/£6 £7/£7/£6 £7/£6/£5 £6/£6/£5 £0/£0/£0

•Anamountof£equaltothelevel ofyourincometrack.

D
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C

A

G

A

D

C
G
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Atanytimeduringthegame,youcanonlyhaveamaximumof
£12incash.If yougainmoneyinexcessof£12,youlosethat
money.

Moveships: Moveall shipsfromthescheduled
shipssectiontotheircorrespondingdestination

sectioninthecanal.
• If thereareshipsinthedestinationsection,movethem1space
downaseachnewshipisplacedin thetopspaceofthesection.
If ashipispushedoutofthebottommostspaceinitsdestination
section,immediatelyunloadit attheforeignmarket.Followthe
rulesforUnloadshipsattheforeignmarketsonpage17.

•Drawnewshipsasindicatedinthefollowingchartandplace
theminthescheduledshipssection.Asareminder,these
numbersarealsoshownonthegamesequenceboxonthe
gameboard.

1840 1845 1850 1855 1860
2/3/4
players

2/3/3
schooners

2/3/3
canallers

2/3/3
canallers

– –

Example:Whilemovingthe“GB”schoonerfromthescheduled
shipssectiontothe“GB”destinationsectionofthecanal A ,
Angelikapushesdownallothershipsalreadyinthatsection B .
Asthispushestheschoonerloadinggrainoutofthecanal C ,she
mustimmediatelyunloadtheschooneratthe“GB” foreignmarket.

Neworderofplay: Determinethenew
orderofplaybythepositionofallmarkers

onthepassingbonustrack.Movethetopmostmarkertothe“1.”
space,thenextmarkertothe“2.” space,etc.,soall turnorder
markersareagainontheorderofplaytrack.

Cleanupthe local market: Takebackallyourgoods
markersfromthelocalmarketandreturnthemtoyour

personalsupplies.

Newservices: Removetheservicetokensstill
available onthespacesoftheservice tokenboardand

returnthemtothegamebox.Draw3service tokensandplace
themfaceupontheemptyspacesoftheservice tokenboard.
For2players: Drawonly2servicetokens.

THE CITY COUNCIL
PHASES

Afterthedevelopmentphasesof1845,1855,and1860,conduct
acitycouncilphase.Thecitycouncilvotesforanewmayor.
Themayordeclaresthepriorities forthecitydevelopment,and

C

B

A

everybodygainsprestigefortheiracquiredcitycards.Followthese
threestepsinorder; inthe1860phase,takeonlythefirst two
steps.

1. Mayorelection: Amayorwill beelectedbythe
peopleofGriffintownbasedonthepopularity
achievedbyeachplayer.

If youhavethehighestpopularity,youaretheelectedmayor.
Place themayorcardnexttoyourcompanyboardasareminderof
yourbonuseffectenabling youtoacquirea6thcitycard.
Reachingthe“22”spaceonthepopularity trackmeansan
automaticwinoftheelection inthisphase.Ifnobodyreachesthat
space,andyouaretiedwithopponentsforthehighestpopularity,
thetiedplayerwiththeirdiscontopofthestackwill betheelected
mayor(whoreachedthatspacelast,havingthebestfinish inthe
raceformostpopularity).
Oncetheelection isdone,everybodyreducestheirpopularityby
50%,withtheresult roundeddown.Maybepoliticians arenotthat
popular.If youfall backonabonusspace,youdonotgainthat
bonus.If youfall belowoneormoreofthebonusspaces,youmay
gainthemagainwhengainingnewpopularityin thefollowing
developmentphases(checkthechapterPopularitywill winyou
mayorelectionsonpage9).

Example: Duringthetwo1840sdevelopmentphases,Marion
gainedatotalof13popularity,Angelika10,andNicole8 A .
Thus,Marioniselectedtobethemayorandplacesthemayor
cardnexttohercompanyboardforthenexttwodevelopment
phases B .Shemayusethemayorbonustoacquireacity
cardinadistrictwithoutmarkingthatinthecitybox!Afterthe
electionisdone,thepeopleofGriffintownloseinterest,so
Marionreducesherpopularity to6(roundeddown),Angelika
to5,andNicoleto4 C .WhileAngelikadoesnotgainthe£1
bonusbyfalling backonthebonusspace,atleastNicolecan
gainthe£1bonusagainthenexttimeshegainsatleast1new
popularity.

AB

C
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2. Mayorpriorities andgainingprestigefromcity
cards: Thefirst taskoftheelectedmayoristo
immediatelydeterminethepriorities ofthecity.To

doso,themayorplacesthethreepriority tokensonthemayor̓s
priority trackinanorderoftheirchoice:

economic
andindustrial
development

quality
oflife

public
service

20

Theneverybodygainsprestigefortheir acquiredcitycards,
accordingtothepriorities setbythemayor.Allcitycardsacquired
sincethebeginningofthegamearescored.

1stpriority 2ndpriority 3rdpriority
Prestigepercitycard 3prestige 2prestige 1prestige

Note: If youweremayorandusedthemayorbonustoacquirea
totalof6citycards,youscoreall ofthemduringthisstep.
Afteryouallgainedprestige,placethe3priority tokensback
ontheir spaceinthepriorities box.Thenextmayormayhave
completelydifferentideasaboutthecity̓spriorities.

Afterthethirdmayorelection in1860,theelected
mayorgainsanadditional 2prestige.Becausethe
gamewill endafterthisphase,youcannotusethe

mayorbonusandinsteadgainacompensation.

Example:Marionchoosesthefollowingorderofpriorities A :
qualityoflife citycardseachgive3prestige,publicservicecity
cardseachgive2,andeconomicandindustrial development
citycardseachonlygive1.ThenMarion,Angelika,andNicole
gainprestigefortheiracquiredcitycards.

3. Newcity cards: Removethe3faceupcitycards
fromthecitycardsboxandreturn themwiththe
matchingstackofremaining facedowncardstothe

gamebox.Draw3cardsfromthenextstackofcitycards(after
thefirst election fromthe1850sstack,andafterthesecond
election fromthe1860sstack),andplacethemfaceuponthe
3spacesofthecitycardsbox.

THE CANALPHASE
Onceduringthegame,afterthedevelopmentphaseof1850,the
wideningoftheLachineCanaliscompleted.Thecanalisnowwide

A

enoughforlargershipstonavigate.But it isalreadytimetothink
aboutthefutureandtostartthemodernizationofthecanal.
Accesstocanalmodernizationtiles: Removeallcanalwidening
tiles fromthecanaltiles boardandreturnthemwith theremaining
drawstackofcanalwideningtiles tothegamebox.
Thendraw6canalmodernizationtiles andplacethemrandomly
faceuponthe6canalspaces,twoforeachofthethreedistricts
adjacenttothecanal. Intheremainingdevelopmentphases,you
haveaccesstothecanalmodernizationtiles.

THE FINAL SCORING
PHASE

Duringthislastphaseofthegame,everybodywill gainprestige
forthegoodstheystill haveonshipsinthecanalandforthe
industriestheyhavebuilt ineachdistrict.Followthesethreesteps
inorder:
1.Ships: Unloadall remainingshipsonthedestinationspacesof
thecanalattheirappropriateforeignmarkets.
First,sendall tradersfromtheshipstotheir exportagencies.
Increaseyourtradelevels oftheforeignmarketsandtake£1asa
bonus,asremainingcashbreaksties forvictory.
Then,unloadall goodsontheseships.Gainthematchingprestige
foreachofyourgoodsmarkers.Followall rulesforUnloadshipsat
theforeignmarketsonpage17.
2.Industrytiles built ineachdistrict: Ineachdistrictgain
prestigeforall yourindustrytiles youhavebuilt (upgradedornot)
matchingthetotalvalueofthatdistrict.

Calculatethetotalvalueofadistrictbyaddingitsbasic
value(indicated bythelargegreenstarnexttothenameof

thedistrict)andthevalueofeachservicebuilt inthedistrict,which
canbe+1or+2prestige.

Example: Duringthegame,2servicetokenshavebeen
developedinMcCord,sothetotalvalueofthedistrict is6
prestige(3prestigeasbasicvalue A ,plus2prestigeforthe
CoalPowerservicetoken B ,plus1prestigefortheCargoTrain
servicetoken C .Thus,Angelikagainsatotalof12prestigefor
herWoodDepotandBrickyard,Mariongains6prestige forher
FlourMill, andNicolegains6prestigeforherWarehouse.

3.Canaldevelopment bonus:Finally,yourparticipationinthe
developmentoftheLachineCanalisrewarded.Foreachofthe
threedistrictsadjacenttothecanal,gainacertainnumberof

A

CB
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07WINNING
THE GAME

TheplayerwiththemostprestigewinsTheSmokyValley.
If thereisatie, thetiedplayerwithmostremainingcashwins.If it
isstill atie,thetiedplayerssharethevictory.

08GLOSSARY
A) Industrial Production
All industries requireapaymentof£1toproducegoods,while the
processingindustriesadditionally requirecertainbasicgoodsto
bespent.Whenyouproducegoodsinanopponent̓sindustry,the
owneralwaysgainsabonus.
Mostindustriescanbebuilt inanyofthefivedistricts,butthere
arethreeexceptions:

TheShipyardandtheWharfbothrequireadistrict along
thecanal.

TheWarehouserequiresadistrictwithrail transport.

SUPPLYINGINDUSTRIES
WOODDEPOT(4 tiles, 1perplayer)
Productioncost:£1
Produces: 2wood
OwnerBonus: 1wood

Upgradedside
Productioncost:£1
Produces: 3wood
Ownerbonus: 1woodand1prestige

COALDEPOT(2 tiles)
Productioncost:£1
Produces: 2coal
OwnerBonus: 1coal

Upgradedside
Productioncost:£1
Produces: 3coal
OwnerBonus: 1coaland1prestige

IRONDEPOT(2 tiles)
Productioncost:£1
Produces:2iron
OwnerBonus:1iron

Upgradedside
Productioncost:£1
Produces:3iron
OwnerBonus: 1ironand1prestige

BRICKYARD(2tiles)
Productioncost:£1
Produces: 2bricks
OwnerBonus: 1brick

Upgradedside
Productioncost:£1
Produces: 3bricks
OwnerBonus: 1brickand1prestige

GRAINSILOS(2tiles)
Productioncost:£1
Produces:2grain
OwnerBonus:1grain

Upgradedside
Productioncost:£1
Produces:3grain
OwnerBonus: 1grainand1prestige

WAREHOUSE(2tiles, 1xonlyfor4players)
Districtwithrail transportrequired
Productioncost:£1
Produces: 2grainOR2bricks
OwnerBonus: 1grainOR1brick(sameas
production)

Upgradedside
Productioncost:£1
Produces: 3grainandbricksintotal(in any
combination)
OwnerBonus: 1grainOR1brick(sameas

production;owner̓schoiceifbothareproduced)and1prestige

C
B

A

prestigebasedonthelevel ofyourcanaldevelopmentmarkerand
thenumberofindustriesyouhavebuilt inthatdistrict.
Foreachindustryyouhavebuilt ineachofthosethreedistricts,
gainthehighestnumberofprestigeyoureachedwiththe
appropriatecanaldevelopmentmarkeronyourcanaltrack.

Example: AsMariondevelopedthecanalseveraltimesinSt.
GabrielandWellington, shegains5prestigeforeachofher
industriesinWellington A and1prestigeforeachofher
industriesinSt.Gabriel B .Shedoesnotgainanyprestigefor
herindustriesbuiltinLesBassins C .
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WHARF(2tiles, 1xonlyfor4players)
Districtalongthecanalrequired
Productioncost:£1
Produces: 2coalOR2iron
OwnerBonus: 1coalOR1iron(sameas
production)
Upgradedside
Productioncost:£1
Produces: 3coalandironintotal(inany
combination)
OwnerBonus: 1coalOR1iron(sameas

production;owner̓schoiceifbothareproduced)and1prestige

PROCESSINGINDUSTRIES
FLOURMILL (3tiles, 1xonlyfor4players)
Production cost:£1and1grain
Produces:2flour
OwnerBonus: 1grainand1prestige

Upgradedside
Production cost:£1and1grain
Produces:3flour
OwnerBonus: 1grainand2prestige

BREWERY (3tiles, 1xonlyfor4players)
Production cost:£1and1grain
Produces: 1beer
OwnerBonus: 1grainand1prestige

Upgradedside
Production cost:£1and1grain
Produces: 2beers
OwnerBonus: 1grainand2prestige

MANUFACTORY(3tiles, 1xonly for4players)
Production cost:£1,1coal,and1iron
Produces: 1machine
OwnerBonus: 1coalOR1iron(owner̓s
choice)and1prestige
Upgradedside
Production cost:£1,1coal,and1iron
Produces: 2machines
OwnerBonus: 1coalOR1iron(owner̓s
choice)and2prestige
SHIPYARD(2tiles)
Districtalongthecanalrequired
Production cost: £1and1wood
Produces: Placeoneofyourschoonersonthe
topspaceofadestinationsectionofthe

canalofyourchoiceandadd1ofyourtraders.
OwnerBonus: 1woodand2prestige
Note: If thereareshipsinthedestinationsection,movethem1
spacedownbeforeplacing yournewship.Youmaydeterminethe
goodstypethatmustbeloadedonyourschoonerbyplacingan
available foreigntradetokenofyourchoicenexttoit. If youdonot
choosethetypeofgood,thefirstplayer loadinggoodsonyour
schoonerwill choosethetype.Followall otherrulesforUnload
shipsattheforeignmarketsonpage17.

Note:Youonlyhaveoneshipperdestinationsection,thereforeyou
maychooseeachdestinationsectiononlyonce.Also,youcanonly
placeatotalof12tradersonships.Ifyoursupplyisempty,placeyour
ownshipswithoutatraderandthatspacewill remainempty.

Upgradedside
Production cost:£1and1iron
Produces: Placeoneofyourcanallersonthe
topspaceofadestinationsectionofthecanalof
yourchoiceandadd1ofyourtraders.

OwnerBonus: 1woodand3prestige
Note: If thereareshipsinthedestinationsection,movethem1
spacedownbeforeplacing yournewship.Youmaydeterminethe
goodstypethatmustbeloadedonyourcanaller byplacingan
available foreigntradetokenofyourchoicenexttoit. If youdonot
choosethetypeofgood,thefirstplayer loadinggoodsonyour
canallerwill choosethetype.FollowallotherrulesforUnloadships
attheforeignmarketsonpage17.
Note: If youproduceinanupgradedShipyardbefore1855,you
mustpaythecurrentcostsof£1andspend1ironbutonlyplace
aschooner.StartingwiththemodernizationoftheLachineCanal
between1850and1855,thecanal iswideenoughforcanallers.
Note: Youonlyhaveoneshipperdestinationsection,therefore
youmaychooseeachdestination sectiononlyonce.Also,youcan
onlyplaceatotalof12tradersonships.If yoursupplyisempty,
placeyourownshipswithoutatraderandthatspacewill remain
empty.

B) CanalTiles
Thecanaltiles areseparatedintotwoeras:

theWidening
Era

theModernization
Era

WIDENING ERA(1840TO1850)
CanalActions: Thefollowingcanaltiles offercanalactionsthatyou
cantakeinadditiontoyourdistrictaction.Unlessotherwisestated,
theyfollowthesamerulesasthecorrespondingdistrict actions.
Youmayuse1canalactionduringyourturnwhenyournavigation
boatisinthespaceabovetheappropriatecanaltile.

Build anIndustry(1tile)
TakeaBuild anIndustrydistrictactioninadistrict
ofyourchoice.

Developaservice(1tile)
TakeaDevelopaServicedistrict actioninadistrict
ofyourchoice.

DeveloptheLachineCanal(1tile)
TakeaDeveloptheLachineCanaldistrict actionin
oneofthethreedistrictsofyourchoiceadjacentto
theLachineCanal.
Note: If youplacethenewcanaltileontopofthis

canaltile afterusingitscanalaction,youcannotimmediatelyuse
thenewcanalaction.Youarestill limited toatmost1canalaction
perturn.
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Producegoodsonce(1tile)
TakeaProduceGoodsdistrict actioninasingle
industrylocatedinadistrict ofyourchoice.Donot
gainabonusforadevelopedCargoTrainorClay
Pitservice.

Ship1good(1tile)
TakeaBoardaTraderorShipGoodsdistrict action
toload1goodonashipfreeofchargeina
destination sectionofyourchoice.Youmayuse
thiscanalactionwhenyouareinanyofthefive

districts, youdonotneedtobeadjacenttotheLachineCanal.

Swapdistricttiles (2tiles)
Swap2districttiles ofyourchoiceonyour
navigationboard.
Note: If youtakethiscanalactionbeforeyour
districtaction,andyouswapthedistrict tile where

yournavigationboatislocated,takethedistrictactioninthe
districtaccordingtothenewlyplaceddistricttile.

Tradebasicgoods(1tile)
Trade1basicgoodforanotherbasicgoodofyour
choicefreeofcharge.

UpgradeanIndustry (2tiles)
TakeanUpgradeanIndustrydistrict actionina
districtofyourchoice.

Changingeffects: Thefollowingcanaltilesofferchangingeffects
tocertainactions.Youcanusethesechangingeffectsduring
yourturnwhenyoutakethecorrespondingactionsandwhen
yournavigationboatisonthespaceabovethecanaltile, orin
somecasesonaspacetotheleft orrightofthatcanaltile, too(as
indicated bythearrows).Youcanuseeachchangingeffectatmost
onceduringyourturn.

Boardatrader(1tile)
WhentakingtheBoardaTraderorShipGoods
districtactiononthespaceabovethiscanaltile,
placeanadditional traderonaneutralshipofyour
choicefreeofcharge.

Gainpopularityforbuilding industries(1tile)
WhentakingtheBuildanIndustrydistrictaction
orcanalactiononthespaceabovethiscanaltile
oronthespacestotheleft ortotheright,gain1
additionalpopularity.

Load2goodson1ship(1tile)
WhentakingtheBoardaTraderorShipGoods
districtactiononthespaceabovethiscanaltile or
onthespacestotheleft ortotheright, youmay
loadbothgoodsonthesameship(instead of2

differentships).
Note: Youcannotusethischangingeffectwhenyouplaceatrader
onaship.

Payreducedpricesforcitycards(1tile)
WhentakingtheAcquireaCityCarddistrict action
onthespaceabovethiscanaltile oronthespaces
totheleftortotheright,spend1grain(insteadof
1flour) duringthe1850sand1860s.

Payreducedbuilding costs(1tile)
WhentakingtheBuildanIndustrydistrictactionor
canalactiononthespaceabovethiscanaltile oron
thespacestotheleft ortotheright, spend1wood
less.Youmustalwayspayaminimumof1wood.

Tradeatthelocal market(1tile)
WhentakingthefreeTradebasicgoodsforcashin
handactionatthelocalmarketonthespaceabove
thiscanaltile, payonly2differentgoods(instead
of3)for£1.

MODERNIZATIONERA(1855 TO1860)
Whenacquiringacanaltile duringthemodernizationperiod,
alwaysgain3prestige.

CanalActions: Thefollowingcanaltiles offercanalactionsthatyou
cantakeinadditiontoyourdistrictaction.Unlessotherwisestated,
theyfollowthesamerulesasthecorrespondingdistrict actions.
Youmayuse1canalactionduringyourturnwhenyournavigation
boatisinthespaceabovetheappropriatecanaltile.

DeveloptheLachineCanal(1tile)
TakeaDeveloptheLachineCanaldistrict actionin
oneofthethreedistrictsofyourchoiceadjacentto
theLachineCanal.
Note: If youplacethenewcanaltileontopofthis

canaltile, youcannotimmediatelyusethenewcanalaction.You
arestill limited toatmost1canalactionperturn.

Producegoodsonce(2tiles)
TakeaProduceGoodsdistrict actioninasingle
industrylocatedinadistrict ofyourchoice.Donot
gainabonusforadevelopedCargoTrainorClay
Pitservice.

Ship1good(2tiles)
TakeaBoardaTraderorShipGoodsdistrict action
toload1goodonashipfreeofchargeina
destination sectionofyourchoice.Youmayuse
thiscanalactionwhenyouareinanyofthefive

districts, youdonotneedtobeadjacenttotheLachineCanal.

Swapdistricttiles(1tile)
Swap2districttiles ofyourchoiceonyour
navigationboard.
Note: If youtakethiscanalactionbeforeyour
districtaction,andyouswapthedistrict tile where

yournavigationboatislocated,takethedistrictactioninthe
districtaccordingtothenewlyplaceddistricttile.
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Changingeffects: Thefollowingcanaltilesofferchangingeffects
tocertainactions.Youcanusethesechangingeffectsduring
yourturnwhenyoutakethecorrespondingactionsandwhen
yournavigationboatisonthespaceabovethecanaltile, orin
somecasesonaspacetotheleft orrightofthatcanaltile, too(as
indicated bythearrows).Youcanuseeachchangingeffectatmost
onceduringyourturn.

Boardatrader(1tile)
WhentakingtheBoardaTraderorShipGoods
districtactiononthespaceabovethiscanaltile,
placeanadditional traderonaneutralshipofyour
choicefreeofcharge.

Gainprestigefordevelopingservices(2tiles)
WhentakingtheDevelopaServicedistrictactionor
canalactiononthespaceabovethiscanaltile oron
thespacestotheleftortotheright,gain1prestige.

Gainprestigeforupgradingindustries (2tiles)
WhentakingtheUpgradeanIndustrydistrictaction
orcanalactiononthespaceabovethiscanaltile
oronthespacestotheleft ortotheright,gain1
prestige.

Load2goodson1ship(1tile)
WhentakingtheBoardaTraderorShipGoods
districtactiononthespaceabovethiscanaltile or
onthespacestotheleft ortotheright, youmay
loadbothgoodsonthesameship(instead of2
differentships).

Note: Youcannotusethischangingeffectwhenyouplaceatrader
onaship.

C) City Cards
Citycardsareseparatedinthreedecades,andoffercontributions
tothecommunityofGriffintownin termsofpublicservices,quality
oflife, andeconomicandindustrial development.Theyoffer
instantactionsandeither immediateorpermanenteffects.Some
citycardsallowyoutotake1cityaction.

If youtakeacityaction,youmaytake1oftheavailable
districtactionsofyourchoiceatyourcurrentdistrict.

Followallrulesforthatdistrictaction
Youcanacquiremostcitycardsinanyofthefivedistricts, except
forthecardsshowingthefollowing restrictionswhereyoucanbuy
them:

Thesecitycardsrequireadistrict alongthecanal.

Thesecitycardsrequireadistrictwithrail transport.

1840sDEVELOPMENT PHASES

ECONOMICANDINDUSTRIALDEVELOPMENT

Bank
Instant action: Increaseyourincomeby1space.
Take1cityactionatthecurrentdistrict.

CanalLock
Districtalongthecanalrequired.
Instant action: Moveyournavigationboatfreeof
chargeaboveadistrictofyourchoice.Note: If you
havecanaltiles belowbothnavigationboatspaces,
youmayeitherusethecanaltile belowtheoriginal

orbelowthenewspace.Ifyouchoosetotakeacanalactionyou
mayuseanadjacentchangingeffectcanaltile, if applicable, too.
Immediate effect: Take1canaltile ofyourchoicefreeofcharge
fromanyofthethreedistrict sectionsofthecanaltiles board.Move
thematchingcanaldevelopmentmarker1spaceforward.You
cannottakeacanaltile fromthestacks.Note: If youhaveacanal
tile belowthecurrentspaceofyournavigationboatandwantto
placethenewcanaltile atthatspot,youcanonlyuse1ofthecanal
tiles thisturn,eithertheoldtile beforeacquiringthiscitycard,or
thenewtile afterward.

CharcoalProduction
Districtwithrail transportrequired.
Instant action: Gain1wood.
Permanent effect: Youcanalwaysusewoodascoal.

CommercialOfficein GB
Districtalongthecanalrequired.
Instant action: Load1goodsmarkeronashipwith
GBasdestination.
Permanent effect: Gain1additionalprestigefor
eachgrainandironthatyouunloadattheGBforeign
market.

CommercialOfficeinUS
Districtalongthecanalrequired.
Instant action: Load1goodsmarkeronashipwith
USasdestination.
Permanent effect: Gain1additionalprestigefor
eachcoalandbrickthatyouunloadattheUSforeign
market.

CommercialOfficeinWI
Districtalongthecanalrequired.
Instant action: Load1goodsmarkeronashipwith
WIasdestination.
Permanent effect: Gain1additionalprestigefor
eachwoodandbrickthatyouunloadattheWI
foreignmarket.

HydraulicLots
Districtalongthecanalrequired.
Instant action: Swap2districttilesofyourchoiceon
yournavigationboard.Note: If youswapthedistrict
tile atthecurrentspaceofyournavigationboat,and
youhaveacanaltile atthatspot,youmaytakethe

canalactionbeforeoraftertheswap.
Permanent effect: Gain£1whenanopponentdevelopsaWater
Powerservicetokeninanydistrict.
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LocalSupplier
Districtwithrail transportrequired.
Immediate effect: Gainany3basicgoodsofyour
choiceamongthoseavailable inthedistrict (goods
producedinthatdistrict). Note: Thisisnotconsidered
tobeagoodsproduction,sothereisnobonusfor

anopponentwhenyouchooseatypeofgoodavailable intheir
industry, andyoudonotgainabonusforadevelopedCargoTrain
orClayPit service.

QUALITYOFLIFE

BoxingClub
Instant action: Gain1prestige.Increaseyour
incomeby1space.

CityPark
Instant action: Gain1prestige.Gain1wood.
Permanent effect: Gain1popularitywhenyou
acquirequalityoflife citycards.

Headquarters
Permanent effect: Gain2popularitywhenbuilding
aprocessingindustry(insteadof1).

WasteManagement
Instant action: Take1cityactionatthecurrent
district.
Permanent effect: Gain1popularitywhenyou
acquirepublicservicecitycards.

PUBLICSERVICE

Aqueduct
Instant action: Swap2districttilesofyourchoiceon
yournavigationboard.Note: If youswapthedistrict
tile atthecurrentspaceofyournavigationboatand
youhaveacanaltile atthatspot,youmaytakethe
canalactionbeforeoraftertheswap.

Permanent effect: Gain1prestigewhenyouacquirequalityoflife
citycards.

CityPlanningOffice
Instant action: Gain1grain.Swap2districttilesofyour
choiceonyournavigationboard.Note: Ifyouswapthe
districttile atthecurrentspaceofyournavigationboat
andyouhaveacanaltile atthatspot,youmaytakethe
canalactionbeforeoraftertheswap.

Permanent effect: Afterdeterminingtheneworderofplay,swap
yourturnordermarkerwiththeoneaboveit(if any).

College
Instant action: Place1traderonanemptytrader
spaceofaneutralshipwithadestinationofyour
choice.Gain1machine.Take1cityactionatthe
currentdistrict.

Newspaper
Instant action: Gain1prestige.Take1cityactionat
thecurrentdistrict.
Permanenteffect: Winthetieforpopularityduring
eachmayorelection.

1850sDEVELOPMENT PHASES
ECONOMICANDINDUSTRIALDEVELOPMENT

GrandTrunkRailway Shareholder
Districtwithrail transportrequired.
Instant action: Increaseyourincomeby1space.
Gaineither1grainor1coal.
Permanent effect: Gain£1whenanopponent
developsaCargoTrainservicetokeninanydistrict.

LocalContractor
Districtwithrail transportrequired.
Immediate effect: Gainany2processedgoodsof
yourchoiceamongthoseavailable inthedistrict
(goodsproducedinthatdistrict). Note: Thisisnot
consideredtobeagoodsproduction,sothereisno

bonusforanopponentwhenyouchooseatypeofgoodavailable
intheir industry,andyoudonotgainabonusforadeveloped
CargoTrainorClayPit service.

PreferredLoading
Districtalongthecanalrequired.
Instant action: Moveyournavigationboatfree
ofchargeaboveadistrictofyourchoice.Note: If
youhavecanaltiles belowbothspaces,youmay
eitherusethecanaltile belowtheoriginal spaceor

belowthenewspace.If youchooseacanalactionyoumayusean
adjacentchangingeffectcanaltile, if applicable,too.
Load1goodsmarkeronashipwithadestination ofyourchoice.
Immediate effect: Placeoneofyourschoonersonthecanaland
addoneofyourtraders.Followall placementrulesfortheShipyard
onpage22.

StrategicPartnershipwithUS
Instant action: Gain1flour.
Permanent effect: Gain1prestigewhenan
opponentloads1flouronashipwithUSas
destination.

StrategicPartnershipwithWI
Instant action: Gain1beer.
Permanent effect: Gain1prestigewhenan
opponentloads1beeronashipwithWIas
destination.

TradeCenter
Districtalongthecanalrequired.
Instant action: Load1goodsmarkeronashipwitha
destinationofyourchoice.
Immediate effect: Sendatradertotheexport
agencyinaforeignmarketofyourchoicewithout

gainingatraderbonus.Gain2prestigeifit isthefirst traderatthe
exportagency.
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QUALITYOFLIFE

CommunityService
Instant action: Gain1prestige.Swap2districttilesof
yourchoiceonyournavigationboard.Note: Ifyouswap
thedistricttile atthecurrentspaceofyournavigation
boatandyouhaveacanaltile atthatspot,youmaytake
thecanalactionbeforeoraftertheswap.

Permanent effect: Youmayacquirecitycardsindistrictswhere
youhavenoindustries. Youstill musttaketheAcquireaCityCard
actioninthatdistrict.

LabourUnion
Instant action: Take1cityactionatthecurrent
district.
Permanent effect: Gain1popularitywhentaking
theUpgradeanIndustryaction.

LocalDistribution Network
Instant action: Swap2districttilesofyourchoiceon
yournavigationboard.Note: If youswapthedistrict
tile atthecurrentspaceofyournavigationboatand
youhaveacanaltile atthatspot,youmaytakethe
canalactionbeforeoraftertheswap.

Permanent effect: Gain1prestigeforeachservicetokenyou
developinanydistrict.

Social Influence
Instant action: Take1cityactionatthecurrent
district.
Permanent effect: Gain1prestigeforeachcitycard
youacquireafterthisone.

PUBLICSERVICE

Horsecar
Instant action: Increaseyourincomeby1space.
Swap2district tiles ofyourchoiceonyournavigation
board.Note: If youswapthedistricttile atthecurrent
spaceofyournavigationboatandyouhaveacanal
tile atthatspot,youmaytakethecanalactionbefore

oraftertheswap.

Hospital
Instant action: Gain1prestige.
Permanent effect: Gain2prestigewhenyouacquire
qualityoflife citycards.

NewCityHall
Permanent effect: Gain1prestigeand1popularity
whenyouacquirequalityoflife citycardsor
economicandindustrial developmentcitycards.

PovertyReduction
Instant action:Gain1grain.
Permanent effect: Onceduringadevelopment
phase,eithertrade1flourfor2prestigeor1beerfor
3prestige.Afterward,placethegoodsmarkeronthe
goodsspacetotherightofthetwooptions.Remove

thisgoodsmarkerduringthenextadministration phase.Youmay
usethiseffectagaininthefollowingdevelopmentphase.

1860sDEVELOPMENT PHASES

ECONOMICANDINDUSTRIALDEVELOPMENT
Youwill nolongerobtainpermanenteffectsfromcitycards–only
immediateeffects.

CityGasCompany
Instant action: Gain1prestige.Gain1coal.Take1
cityactionatthecurrentdistrict.
Immediate effect: Gain2prestigeifyouhave2or
morepublicservicecity cards.

GriffintownShipyard
Districtalongthecanalrequired.
Instant action: Gain1prestige.Load1goodsmarker
onashipwithadestination ofyourchoice.Take1city
actionatthecurrentdistrict.
Immediate effect: Gain1prestigeif thereisa

Shipyardinthedistrict.

InternationalDistribution
Instant action: Gain1prestige.Gain1beer.Take1
cityactionatthecurrentdistrict.
Immediate effect: Gain2prestigeifyouhaveat
least1traderattheexportagencyineachofthe
threeforeignmarkets.

Merchant̓sExchange
Instant action: Gain1prestige.Place1traderona
neutralshipwithadestinationofyourchoice.Take1
cityactionatthecurrentdistrict.
Immediate effect: Gain2prestigeifyouareatlevel
£4ofyourincometrack.

QUALITYOFLIFE

CityLights
Instantaction:Gain1prestige.Take1cityactionat
thecurrentdistrict.
Immediate effect: Gain1prestigeand1popularityif
thereisaCoalPowerservicetokeninthecurrentdistrict.

GardenCity
Instant action: Gain1prestige.Take1cityactionat
thecurrentdistrict.
Immediate effect: Gain2prestigeand1popularity
if youhave5markersinthecitybox,including the
markerforthiscard.
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SwingBridge
Districtalongthecanalrequired.
Instant action: Gain1prestige.Moveyour
navigationboatfreeofchargeaboveadistrictof
yourchoice.Note: If youhavecanaltilesbelowboth
spaces,youmayeitherusethecanaltile belowthe

original orbelowthenewspace.If youchooseacanalactionyou
mayuseanadjacentchangingeffectcanaltile, if applicable, too.
Immediate effect: Gain2prestigeifyouhave2ormoreeconomic
andindustrialdevelopmentcitycards.

WaterSupplySystem
Districtalongthecanalrequired.
Instant action: Gain1prestige.Take1cityactionat
thecurrentdistrict.
Immediate effect: Gain1prestigeand1popularity
if thereisaWaterPowerservicetokeninthedistrict.

PUBLICSERVICE

FireDepartment
Instant action: Gain1prestige.Swap2districttiles
ofyourchoiceonyournavigationboard.Note: If
youswapthedistrict tile atthecurrentspaceofyour
navigationboatandyouhaveacanaltile atthatspot,
youmaytakethecanalactionbeforeoraftertheswap.

Immediate effect: Gain1prestigeand1machineif thereisa
Manufactoryinthedistrict.

IndustrialPark
Districtwithrail transportrequired.
Instant action: Gain1prestige.Gain1machine.
Take1cityactionatthecurrentdistrict.
Immediate effect: Gain1prestigeif thereare2or
moreservicetokensinthedistrict.

PoliceDepartment
Instant action: Gain1prestige.Take1cityactionat
thecurrentdistrict.
Immediate effect: Gain2prestigeand1popularity
if youhave2ormorequalityoflife citycards.

PortAuthority
Districtalongthecanalrequired.
Instant action: Gain1prestige.Moveyour
navigationboatfreeofchargeaboveadistrictof
yourchoice.Note: If youhavecanaltilesbelowboth
spaces,youmayeitherusethecanaltile belowthe

original orbelowthenewspace.If youchooseacanalactionyou
mayuseanadjacentchangingeffectcanaltile, if applicable, too.
Immediate effect: Gain2prestigeifyouhave5ormorecanal
tiles.
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ICONS
ACTIONS

BuildanIndustry

Upgradean
Industry
ProduceGoods

DevelopaService

Developthe
LachineCanal
AcquireaCityCard

BoardaTraderor
ShipGoods
BoardaTrader

Loadtwogoodson
twodifferentships

TradeattheLocal
Market(free
action)

CANALTILES

Anycanaltile

Widening canal tile

Modernization
canaltile

Canalaction

Changingeffectfor
thespaceabove
Changingeffectfor
thespaceabove,to
theleft,ortheright
Swap2districttiles
ofyourchoiceon
yournavigation
board
Districtofyour
choice
Donotuse
services

CASH,POPULARITY
ANDPRESTIGE

Cashinhand,costs
in£

Income/Raiseyour
income

Valueforincome

Valueforcosts

Popularity

Donotgain
popularity

Prestigegained
duringthegame

Prestigegainedat
thefinalscoring
phase

CITYCARDS

Citycard

Mayor

Mayorpriorities

Economicand
industrial
development
Publicservice

Qualityoflife

Districtalongthe
canalrequired

Districtwithrail
transportrequired

Moveyour
navigationboatto
adistrictofyour
choice

Swap2districttiles
ofyourchoiceon
yournavigation
board

Take1cityaction

Immediateeffect

Permanenteffect

DISTRICTS

Districtalongthe
canal

Districtwithrail
transport

Districtofyour
choice

GAMEPHASES

Development
phase
Administration
phase
Administration
phase:Traderson
exportagencies
Administration
phase:Gainincome
Administration
phase:Moveships
Administration
phase:Neworder
ofplay
Administration
phase:Cleanup
thelocalmarket
Administration
phase:New
services
Citycouncilphase:
Mayorelection
Citycouncilphase:
Mayorpriorities
Citycouncilphase:
Newcitycards

Canalphase

Final scoringphase

GOODS&TRADERS

Generalgoodsicon

Wood(basicgood)

Coal(basicgood)

Iron(basicgood)

Grain(basicgood)

Brick(basicgood)
Beer(processed
good)
Flour(processed
good)

Machine
(processedgood)
Basicgoodofyour
choice
Processedgoodof
yourchoice

Goodsmarker

Trader

Traderatexport
agency(foreign
market)

INDUSTRYTILES

BasicIndustry

Upgradedindustry

Supplyingindustry
forbasicgoods
Processing
industryfor
processedgoods
Districtalongthe
canalrequired
Districtwithrail
transportrequired

SERVICE TOKENS

Servicetoken

CoalPower

WaterPower

CargoTrain

ClayPit


