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OMWESO

HOW TO PLAY

Oware is played in West Africa. There are two variants played in East 
Africa: Bao and Omweso. Bao is played mainly in Tanzania, Zanzibar and 
Kenya. For this collection, we chose the Omweso variant (played mainly in 
Uganda) as we found it less known, but more enjoyable over the complex 
rules of Bao. However, you can still learn the rules of Bao (Bao la Kiswahili 
being the official tournament version) online, and play that variant on the 
Omweso side of the game mat.

OBJECT OF THE GAME
Sow your seeds strategically on your own land, in ways that allow you to 
harvest seeds from your opponent’s land.

Sowing seeds
On your turn, pick up all the seeds from one of your 16 plots (that contains 
at least 2 seeds). In this variant, you will only ever sow seeds onto your 
own plots. Moving counter-clockwise, drop 1 seed onto each of your own 
subsequent plots, similarly to Oware.

Harvesting seeds
You may harvest your opponent’s seeds only if the following 
3 requirements are met (Fig. 6):

Reverse harvest
On your turn, you may choose to 
sow seeds clockwise from your 
4 leftmost plots (Fig. 8A), but only 
if the distribution of those seeds 
will end in a harvest (Fig. 8B). 
Then, after capturing seeds, you 
may continue sowing:

If the active player’s last sown seed is dropped onto a plot that already 
contains seeds (Fig. 5A), the active player must pick up all seeds from that 
plot and sow again. This continues until their last sown seed is dropped 
onto an empty plot (Fig. 5B).

If the above conditions are met, 
you harvest all seeds from both 
of those plots of your opponent’s 
land (Fig. 6A), and start sowing 
them as if they were picked up 
from the same plot where you 
dropped your last seed (Fig. 
7A). If this immediately results in 
another harvest, sow the newly 
harvested seeds from the same 
starting position as the previous 
harvest (Fig. 7B).

SETUP

Lay out the game mat with 
the correct side up (Fig. 4). 

1.

Each player owns the 2 
rows of 8 plots closest to 
them.

Distribute 4 seeds on each of the 8 plots in each player’s top row 
(Fig. 4).

Determine the starting player (in a similar way to Oware). 

The first player may rearrange all 32 of their seeds on their side 
of the board, without restriction. Then player 2 may rearrange all 
32 of their seeds. 

2.

3.

4.

5.

Fig. 4

Your opponent has at least 
1 seed on both plots of a 
column (Fig. 6A).

You have at least 1 seed on 
your top plot in the same 
column (Fig. 6B).

The last seed you sow drops 
onto the plot described in 
point 2 (Fig. 6B).

If continuing to sow clockwise 
would allow you to harvest more 
seeds from your opponent, you 
may continue sowing clockwise. 
Otherwise, you must return to sowing counter-clockwise, beginning from 
the plot where you started sowing this turn (Fig. 8A).

GAME END
There are 3 ways for Omweso to end:

• Normal victory: if a player is unable to make a legal move, the other 
player wins.
• If a  player harvests seeds in 2 separate turns before the other player 
has harvested any seeds in the game, the player who collected seeds 
wins. (This victory is called Akakyala, which translates to “Visitor.”)
• If a player harvests seeds from the 2 opposite ends of the board 
(the far left column and far right column) during the same turn, they 
automatically win. (This victory is called Emitwebiri, which translates to 
“Two Heads”)
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To follow our journey and see all of our games, 
visit LemeryGames.com

Heroes of Africa

Challenges of Africa

Coming soon..

Coming soon..


