


GAME VARIANTS

Vela game

•  FANORON-TELO works well as a quicker game or for introducing new 
players to the basic mechanics of Fanorona. Play it on the smaller 3x3 board. 
Players control 4 Lemurs of the same color, set up as shown.

Traditionally, after a Fanorona game, a series of so called ‘Vela’ rounds 
are played until the loser of the previous Fanorona game wins a Vela 
game. Vela was used as a way to help the losing player catch up to their 
opponent before playing the next Fanorona game. But playing a round 
of Vela is also a great way to practice your strategy.

In below variants, play as the base game, but with the following setup 
modifications. 
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SETUP
Lay out the game mat with the 5x5 and 3x3 grids side up.

•  FANORON-DIMY is a good middle game, between the simplicity of 
Fanoron-Telo and the complexity of Fanoron-Tsivy. Play it on the 5x5 
board. Players control 12 pieces of the same color, set up as shown.

SETUP
The player who lost the previous Fanorona game plays as the green 
player, and starts the Vela game.

Play as the base game with these modifications:

FIRST PHASE
•  In Vela's first phase, the green player must capture exactly 1 piece per 
turn (that being the enemy piece nearest to their own in the enemy line. 
The orange player may only move (without capturing). This continues 
until 17 pieces are captured by the green player.
•  Each move of the orange player must leave an opportunity (if 
possible) for the green player to capture a piece in their next turn.
•  Chain captures are not allowed.

SECOND PHASE

GAME END - Vela game can end in 1 of 3 ways:

•  When the orange player has only 5 pieces left, the second phase 
begins. Vela then follows the regular Fanorona rules.

If the green player wins the Vela game, players switch back to playing 
Fanorona, with its regular rules.

•  The green player fails to capture a piece during any of their turns in 
the first phase.
•  A player loses all their pieces.
•  Players agree on a draw.

The rules of Fanorona described in the LUDOS collection 
were inspired by the 1979 Boardgame Book by R. C. Bell.

Heroes of Africa

Challenges of Africa

Coming soon..

Coming soon..


