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Welcome, Employees!

The Deli

Quick Guide CardBread Card

Sandwich Card Ingredient Card Action Card

Out of Stock Card

149 
total cards
   

• 19 Sandwich

• 82 Ingredient

• 16 Action

• 8 Out of Stock

• 20 Bread

• 4 Quick Guide

I’m Sammie, and we’re happy 
to have you at Deli Dash. 
We’ve hired 2-4 sandwich 
makers to cover the lunch 
rush. If you make the most 
money, you’ll be Employee of 
the Month!

2



Kitchen Setup

Trash Pile
 

Draw 3 cards from the Draw Pile 
and place them face up next to it 
to start the Trash Pile.

Players
 

2-3 players: Play with 2 of each 
type of Sandwich with the 
highest value card on top.
 

4 players: Play with all Sandwich 
Cards.

Draw Pile
 

Shuffle Ingredient and Action 
Cards together face down, then 
deal 6 each (no peeking). The 
rest are the Draw Pile.

Pantry
 

Draw 4 cards from the Draw Pile 
and place them in a row face up 
below the Draw and Trash Piles.

Menu
 

Make 2 rows by stacking each 
type of Sandwich ingredient-side 
up with the highest $ card on 
top and its Out of Stock Card on 
the bottom. Add Cling Wrap to 
the end of the 2nd row.
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Who goes first?
Maybe it’s whoever 
last ate a sandwich!

Bread Boards
 

Place 5 Bread Cards in front of 
each player. These start your 
sandwiches and don’t move.



Menu

Sandwich Cards
 

Sandwich Cards show the 
Ingredients you’ll need 
from bottom to top. To 
finish a sandwich, flip the 
matching card over and 
place it on top of your 
ingredient stack. Each 
type of sandwich can be 
built until it’s sold out.
 

     Hot tip: Be the first to 
build that type of 
sandwich to earn $2 more!

Sandwich side

Ingredient side

Cling Wrap
 

During your turn, you can 
use an action to grab 
Cling Wrap and earn an 
extra action next turn. 
Keep it near your Bread 
Board and return it to the 
Menu when done.
 

Learn more about actions 
on Page 8.

Sandwich value

Order ingredients 
must be placed in
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Special Ingredient Cards 
 

There are 2 special ingredients:
 

Avocado Cards can stand in for 
any Ingredient except Pickle.
 

Pickle Cards are placed on top 
of a finished sandwich to earn 
a $2 bonus.

The Draw Pile

Ingredient Cards
 

These are the ingredients you'll 
stack to build sandwiches.
 

Ingredients must be stacked in 
the order listed on the 
Sandwich Card before you can 
complete that sandwich. 

Trash Panda
 

Play Trash Panda by placing it face up 
next to your Bread Board. Add any 2 
cards from the Trash Pile to your 
hand except another Trash Panda. 
Discard on your next turn ...unless a 
Health Inspector shows up.
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Health Inspector
 

Play Health Inspector by placing it on 
another player's Trash Panda. Then 
choose 2 cards at random from their 
hand to discard. Both Trash Panda and 
Health Inspector are then discarded.
 

No Trash Panda? Target another player's 
in-progress sandwich to stop them 
from finshing it for 1 full turn. Discard 
Health Inspector after their next turn.

Tip
 

Keep Tip Cards in your hand until the 
end of the game to earn extra money!
 

You can also use Tip Cards to 1) Bribe 
the Health Inspector to cancel it then 
discard both, or 2) Cancel a Yoink! and 
keep your ingredients safe, but give the 
Tip to that player.

Yoink!
 

Play Yoink! to steal the top Ingredient 
Card (except Pickles) from another 
player’s in-progress sandwich. Add that 
card to your hand, then discard Yoink!
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Playing your Shift

You get 3 actions during your turn, which can include:
 

• Add an Ingredient to your sandwiches: Play multiple of the same 
ingredient (such as 3 lettuces) at once. But Avocado and Pickle 
can only be played 1 at a time.

• Play Yoink! 
• Take Cling Wrap from the Menu.
• Rearrange the ingredients of an in-progress sandwich.
• Take from the Pantry: Grab 1 card from the Pantry to add to your 

hand. Replace the card with 1 from the Draw Pile.
• Restock the Pantry: Trash all 4 cards in the Pantry and replace 

them with 4 new cards from the Draw Pile.
• Finish a sandwich: Grab the matching Sandwich Card from the 

Menu. Flip it over and place it on top of your ingredient stack.
• Move an ingredient: Shift the top ingredient from 1 of your 

sandwiches to another.
• Trash an ingredient: Discard the top ingredient from 1 of your 

sandwiches.
 

Your employee discount allows you to also play these free actions 
during your turn:
 

• Discard your in-progress sandwich
• Play Trash Panda
• Play Health Inspector
• Play Tip any time to cancel out Health Inspector or Yoink!

1 Play

Each player’s turn has 3 steps: Play, Trash, and Refill.

7



Closing Up Shop

Scoring & Who Wins

Discard as many cards face up to the Trash Pile as you want, but 
keep no more than 6 cards in your hand.

Draw cards from the Draw Pile until you have 6 cards in your hand.

Last call starts as soon as a player completes all 5 of their 
sandwiches. 
 

Any players who haven’t played during that round can still finish out 
their Play actions but cannot Trash or Refill. Do not play Health 
Inspector since they've gone home for the day.

Count how much money you made by adding up your completed 
Sandwiches + Pickles + any Tips still in your hand.
 

Whoever made the most money wins the game!

2 Trash

3 Refill
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Good to Know

Health Inspector Rules
 

• A player can get health inspected more than once!
• Blocking an in-progress sandwich can only happen if there’s no 

Trash Panda in play.
• You must wait 1 full turn before refilling your hand after being 

health inspected.
• If a Tip Card is used to bribe the Health Inspector played on a 

Trash Panda, discard all 3 cards.

Tip Rules
 

• Playing Tip will always cancel out Health Inspector or Yoink!.
• Play Tip at any time. All other cards must be played on your turn.

Sandwich Rules
 

• You can’t change a sandwich once it’s finished except for adding 
a Pickle on top.

• Work on as many sandwiches at the same time as you'd like.
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Trainee Rules

Are you new to the Deli and just want to learn how to make 
sandwiches? Here's how to modify the rules:
 

• Remove the Yoink! Cards from the deck.
• Health Inspector just has 1 job: Play it on another player’s Trash 

Panda to discard 2 cards at random from their hand.
 

Players get 3 actions during their turn, but they’re a little more 
simple:
 

• Add 1 Ingredient to your sandwich at a time.
• Take Cling Wrap from the menu.
• Take from the Pantry: Grab 1 card from the Pantry to add to your 

hand, then refill the empty spot from the Draw Pile.
• Trash an ingredient: Discard the top ingredient from 1 of your 

sandwiches.
• Finish a sandwich: Grab the matching Sandwich Card from the 

Menu. Flip it over and place it on top of your ingredient stack.
• All free actions are still available.

Miscellaneous Rules
 

• Avocados are wild and can replace any ingredient except Pickles.
• Look through the Trash Pile at any time to see if it’s worth playing 

Trash Panda.
• If the Draw Pile runs out, combine and shuffle the Trash Pile and 

Pantry. Start a new Draw Pile, then reset the Trash Pile and Pantry.
• Tiebreak rules: The person who made the most sandwiches wins. 

If there’s still a tie: The person with the most Tips wins.
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Scan the QR code to watch a video on how to play Deli Dash!


